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Gilford's  Commitment  to 
Its  Natural  Resources 


The  cover  photos  on  this  year's  Town  Report  exemplify  Gilford's 
concern  for  the  preservation  of  its  environment  and  use  and  enjoyment 
of  its  natural  resources.  Two  major  environmental  projects  began  in 
1992.  On  May  5,  the  Kimball  Wildlife  Forest  was  dedicated  by  the 
Board  of  Selectmen,  its  Kimball  Castle  Committee,  the  University  of 
New  Hampshire  and  the  New  Hampshire  Fish  and  Game  Department. 
Located  on  Rte.  11  north  of  Lockes  Hill  Road,  the  forest  offers  1.85 
miles  of  hiking  trails  and  15  Interpretive  Stations  highlighting  this 
Wildlife  Demonstration  Area.  Trail  Guides  are  available  at  the 
Selectmen's  Office  and  the  Gilford  Public  Library. 

The  Town  also  continued  its  commitment  to  Recycling  with  the  further 
development  of  its  Resource  Recovery  Facility.  Located  at  the  Gilford 
Stump  Dump  off  Rte.  IIC,  the  facility  is  available  to  Gilford  residents 
for  recychng  material  such  as  newsprint,  glass,  plastic,  tin,  aluminum 
and  metal.  Citizens  are  encouraged  to  recycle,  and  additional 
information  is  available  at  the  Department  of  Public  Works  or  by  calling 
524-5535. 

The  Selectmen  thank  and  acknowledge  the  dedication  and  hard  work 
of  its  citizen  committees,  particularly  the  KimbaU  Castle  Committee, 
chaired  by  Sandra  McGonagle,  and  the  Recycling  Task  Force,  chaired  by 
Lucile  Allen. 
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In  Memory  of 

HELEN  MacINTOSH  HOWE 

January  20, 1918  -  December  8, 1991 


A  native  of  Milwaukee,  Wisconsin,  Helen 
Macintosh  Howe  was  recognized  for  her 
leadership  and  creative  abilities  long  before 
coming  to  Gilford  over  fifty  years  ago.  A 
graduate  of  Concord  Academy  in  Concord, 
Massachusetts,  she  then  attended  Bryn 
Mawr  College,  excelling  in  German  studies, 
where  she  served  as  Class  President  from 
her  junior  year  until  1977.  She  later  became 
Assistant  Dean  at  Bryn  Mawr  College  and 
served  on  the  Board  of  Trustees  at  both 
schools.  She  was  also  a  Trustee  at  the 
Darrow  School  in  New  Lebanon,  New  York  where  she  served  as  librarian 
and  as  Trustee  at  the  Squam  Lake  Science  Center. 

A  devoted  wife,  mother  and  grandmother,  she  was  married  to  the 
Reverend  Parkman  D.  (Parkie)  How,  Jr.  for  fifty  years  and  the  mother  of 
five  children  who  gave  her  nine  grandchildren.  An  active  participant  on  the 
family  farm,  she  was,  also,  an  ardent  skier,  golfer  and  mountain  hiker. 

Helen  was  a  published  poet  and  served  as  poetry  editor  of  the 
Appalachia  Joumal  Magazine.  She  supported  her  husband's  devotion  to  the 
Church  through  many  activities,  most  notably  as  Hunger  Coordinator  for 
the  Episcopal  Diocese  of  New  Hampshire. 

Her  fifty  years  in  Gilford  included  substitute  teaching,  serving  as  Interim 
Librarian  at  the  Gilford  Public  Library  and  on  the  Land  Conservation  Task 
Force.  Helen  and  Parkie  led  the  1986  Old  Home  Day  Parade  as  Grand 
Marshals.  She  and  her  husband  generously  granted  a  conservation 
easement  on  sixty  acres  of  their  land  to  the  Society  for  the  Preservation  of 
New  Hampshire  Forests.  Her  major  contribution  to  our  community  was  her 
dedication  to  the  Library  where  she  was  a  longtime  member  and  President 
of  the  Friends  of  the  Library,  was  well  known  for  developing  many 
program  presentations  and  played  a  primary  role  in  establishing  the  poetry 
collection. 

Quite  fittingly,  a  memorial  fund  has  been  established  in  her  name  at  the 
Gilford  Public  Library.  Made  possible  by  the  generous  gifts  of  family  and 
friends,  and  future  additional  gifts,  the  fund  will  add  to  the  poetry 
collection  with  special  emphasis  on  works  of  women  poets  and  major 
acquisitions  will  be  dedicated  in  her  name. 

Helen  Macintosh  Howe  devoted  many  years  to  our  community  and  this 
dedication  will,  in  some  small  way,  recognize  her  many  contributions  to 
the  Town  of  Gilford. 


Town  Officers 
1992 


OFHCERS  ELECTED  BY  BALLOT  AT 
TOWN  MEETING 

Term  Commencing  on  Day  of  Town  Meeting 

Three-Year  Terms 

SELECTMEN 

Gordon  Weymouth  Term  Expires  1993 

Russell  Dumais  ,  Term  Expires  1994 

Philip  LaBonte  Term  Expires  1995 

TOWN  CLERK-TAX  COLLECTOR 
Debra  Eastman  Term  Expires  1993 

TOWN  TREASURER 
Gregory  Dickinson  Annual  Term  1993 

OVERSEER  OF  WELFARE 
William  Connelly  Annual  Term  1993 

Two-Year  Term 

MODERATOR 

Peter  Millham  Term  Expires  1994 

OFHCIAL  APPOINTED  BY  THE  MODERATOR 
Wayne  Snow 


Assistant  Moderator 


Six- Year  Terms 
SUPERVISORS  OF  CHECKLIST 


Joan  Veazey 
Jean  Weymouth 
Jan  Briggs 


Term  Expires  1998 
Term  Expires  1994 
Term  Expires  1996 


Three- Year  Terms 
TRUSTEES  OF  TRUST  FUNDS 


George  Sawyer,  Chairman 
Emily  Hanscom 
Milo  Bacon 


Term  Expires  1995 
Term  Expires  1993 
Term  Expires  1994 


Three-Year  Terms 
TRUSTEES  OF  PUBLIC  LIBRARY 


Mina  Ayers,  Chairman 
Elizabeth  Tidd 
Edward  Merski 


Term  Expires  1993 
Term  Expires  1995 
Term  Expires  1994 


BUDGET  COMMITTEE 

Gema  Magnusson,  Chairman 

David  Metz 

Elaine  Gagnon 

Larry  Shapiro 

Paul  Swenson 

Donald  Minor 

Richard  Foley 

Emily  Hanscom 

Robert  Jordan 

Richard  Briggs,  School  Board 

Gail  Tapply,  School  Board  Alternate 

Richard  Piper,  Gunstock  Acres  Village  District 

Gordon  Weymouth,  Selectman 

BOARD  OF  FIRE  ENGINEERS 


Term  Expires  1995 
Term  Expires  1993 
Tenn  Expires  1993 
Tenn  Expires  1993 
Terni  Expires  1994 
Tenn  Expires  1994 
Term  Expires  1994 
Term  Expires  1995 
Tenn  Expires  1995 


Peter  Sawyer 
James  Hutchins 
Frank  Mello,  Jr. 

CONSERVATION 
John  Goodhue,  Chairman 
Douglas  Hill 
Lee  Duncan 
Drew  Fitch 

Robert  Landry,  Alternate 
Alan  Papemy,  Alternate 
Paula  McDonald,  Alternate 
Nancy  Chaves,  Alternate 
Nancy  Claric,  Alternate 


Term  Expires  1993 
Term  Expires  1994 
Term  Expires  1995 

COMMISSION 

Term  Expires  1994 
Term  Expires  1995 
Term  Expires  1995 
Term  Expires  1995 
Tenn  Expires  1993 
Term  Expires  1994 
Term  Expires  1995 
Term  Expires  1995 
Term  Expires  1995 


PLANNING  BOARD 

Carolyn  Scattergood,  Chairman 

Jerry  Gagnon 

Albert  Goulet 

Larry  Shapiro 

Brian  Fowler 

Barry  Shea 


Term  Expires  1994 
Term  Expires  1993 
Term  Expires  1993 
Term  Expires  1993 
Term  Expires  1994 
Term  Expires  1994 


Tom  Kokx 
Irene  SantanieUo 
Fred  Kacprzynski 


RECREATION  COMMITTEE 


Term  Expires  1993 
Term  Expires  1993 
Term  Expires  1993 


Ellen  Molnar 
Paul  Sheridan 


Term  Expires  1995 
Term  Expires  1995 


ZONING  BOARD  OF  ADJUSTMENT 

Bruce  Wright,  Chairman  Term  Expires  1995 

Arthur  Tilton  -                  Term  Expires  1993 

Theron  Carter  Term  Expires  1993 

Donald  Chesebrough  Term  Expires  1994 

William  Morrison,  Alternate  Term  Expires  1994 

Edward  Redmond,  Alternate  Term  Expires  1994 

Paul  Goodwin,  Alternate  Term  Expires  1994 


Two-Year  Terms 
INSPECTOR  OF  ELECTIONS 


Ruth  Helfrich 
Shirley  Snow 
Eleanor  Williams 
Georgetta  Wixson 


Term  Expires  1994 
Term  Expires  1994 
Term  Expires  1994 
Term  Expires  1994 


Three- Year  Terms 
GILFORD  VILLAGE 
HISTORIC  DISTRICT  COMMISSION 

Kathy  Francke,  Chairman  Term  Expires  1995 

Chuck  Coons  Term  Expires  1995 

Linda  Stem  Term  Expires  1995 

Douglas  Scott  Term  Expires  1995 

William  Smart,  Alternate  Term  Expires  1995 


OFFICIALS  APPOINTED  BY 
THE  BOARD  OF  SELECTMEN 
Town  Administrator 
Director  of  Finance 
Chief  of  Police 
Director  of  Public  Works 
Director  of  Planning  &  Land  Use 
Town  Appraiser 
Highway  Superintendent 
Director  of  Civil  Defense 
Health  Officer 
Building  Official 


David  Caron 

Geoffrey  Ruggles 

Evans  Juris 

Sheldon  Morgan 

John  Bobula 

Wil  Corcoran 

Richard  Retell 

Arthur  Millette 

John  Bobula 

William  Tobin 


OFHCIAL  APPOINTED  BY  THE  SELECTMEN 

AND  TOWN  CLERK/TAX  COLLECTOR 

Deputy  Town  Qerk/Tax  Collector  Joyce  Papps 


OFHCIAL  APPOINTED  BY 
THE  TOWN  TREASURER 
Deputy  Town  Treasurer 


Jennifer  Carrier 


Librarian 


OFHCIAL  APPOINTED  BY 
THE  LIBRARY  TRUSTEES 


Diane  Mitton 


Fire  Chief 


OFHCIAL  APPOINTED  BY 
THE  BOARD  OF  FIRE  ENGINEERS 


Michael  Mooney 


OFHCIAL  APPOINTED  BY  THE 
RECREATION  COMMISSION 
Director  of  Recreation 


Susan  King 


ELECTED  OFFICIALS  OF 
GUNSTOCK  ACRES  VILLAGE  DISTRICT 
Moderator  A.S.  Michalski 

Clerk  Pam  Dudek 

Treasurer  Thomas  Dudek 

Commissioners  Richard  Piper 

Peter  Moulton 
Scott  Johnson 


TOWN  OF  GILFORD  TELEPHONE  DIRECTORY 


EMERGENCY  FIRE  DEPARTMENT  524-1545 

POLICE  DEPARTMENT  528-3800 

MEDICAL  AID  524-1545 


Appraiser's  Office  524-3293 

Building  Inspector  524-6294 

Fire  Station  (Business)  ,        '  524-7500 

Health  Officer  524-6294 

Highway  Department  524-4313 

Library  524-6042 

Landfill/Recycling  Center  524-5535 

Parks  and  Recreation  Department  524-7438 

Planning  Board  Office  524-6294 

Police  Business  524-5841 

Public  Works  Department  524-6284 

Selectmen's  Office  524-7438 

Town  Administrator  524-7438 

Town  Clerk-Tax  Collector  524-3286 

Zoning  Board  of  Adjustment  524-6294 


Activity  Reports 

of 
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Boards,  Committees 
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REPORT  OF 
THE  BOARD  OF  SELECTMEN 

The  year  of  1992  has  not  differed  from  other  recent  years  in  the  challenge 
presented  to  operate  the  Town  of  Gilford  within  the  bounds  of  the  present  economy 
without  significant  reduction  in  the  services  provided  to  its  residents.  And,  again, 
the  staff  has  responded  positively  to  this  challenge  by  preparing  operating  budgets 
to  meet  that  need.  Looking  ahead  to  1993,  although  the  dollar  amoimt  of  the  budget 
proposals  shows  a  significant  reduction,  the  tax  rate  is  also  impacted  by  economy 
driven  reduced  revenues  and,  as  in  1992,  by  a  reduction  in  total  property  valuation. 

Historically  preservation  and  conservation  have  been  high  on  the  agenda.  Bear 
Island  Restoration  has  exercised  its  option  to  purchase  and  develop  Kimball  Castle 
and  is  proceeding  in  an  eighteen  month  fund-raising  effort.  A  hard  working  citizen 
committee,  with  the  help  of  County  Agent  Sumner  Dole  and  State  Prison  Shock 
Incarceration  members,  developed  the  trails  and  parking  areas  for  the  Kimball 
Demonstration  Area  which  all  persons  are  encouraged  to  enjoy.  Many  volunteers, 
under  the  enthusiastic  leadership  of  Kathy  Francke,  restored  the  main  floor  of  the 
Rowe  House,  now  leased  to  the  New  Hampshire  Music  Festival.  Further  exterior 
work  is  to  be  completed  as  well  as  renovations  to  the  second  floor.  Several 
conservation  easements  or  direct  transfers  of  land  have  been  granted  to  the  Town 
through  the  generosity  of  land  owners  and  the  diligence  of  the  Land  Conservation 
Task  Force. 

With  the  addition  of  a  very  capable  full-time  Appraiser,  Wil  Corcoran,  who  is 
monitoring  the  reappraisal  of  all  property  by  Cole-Layer-Trumble,  the  revaluation 
is  on  target  with  new  values  to  be  set  and  necessary  taxpayer  hearings  planned  for 
the  summer  of  1993. 

An  updated  Wastewater  Facilities  Plan  was  adopted  following  a  public  hearing 
and  will  be  used  for  future  planning  and  action  as  funding  becomes  available.  The 
Glendale  Docks  enjoyed  upgrading  during  the  first  year  of  a  three-year  plan.  A 
Drug  Free  Zone  was  established  within  one  thousand  feet  of  the  schools,  the 
Gilford  Police  Department  expanded  the  DARE  program  to  include  both  the 
Elementary  School  and  the  High  School,  the  Task  Force  for  the  Drug  and  Alcohol 
Prevention  earnestly  pursues  its  education  programs,  and  the  Fire  Department  has 
an  equally  important  school  program. 

Economic  Development  is  a  high  priority  in  cooperation  with  the  Belknap 
County  Economic  Development  Commission,  the  City  of  Laconia,  the  Lakes 
Region  Planning  Commission  and  the  Gilford  Rotary  Club. 

The  Board  appreciates  the  cooperation  of  the  residents  and  calls  their  attention  to 
the  fact  that  Gilford  enjoys  the  services  of  many  volunteer  boards  and  committees 
outstanding  staff  of  dedicated  employees  in  the  Town  Hall,  Public  Works  Building, 
Library  and  Police  and  Fire  Departments.  In  particular,  the  Board  appreciates  the 
outstanding  knowledge,  leadership  and  performance  of  its  Town  Administrator, 
David  R.  Caron. 

Gordon  H.  Weymouth,  Chairman 
Russell  R.  Dumais 
Philip  D.  LaBonte 
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REPORT  OF 
TOWN  CLERK-TAX  COLLECTOR 


As  I  review  1992, 1  find  the  year  consisted  of  a  variety  of  duties  and 
services.  There  were  four  major  elections  -r-  February  national  primary, 
March  town  election  and  town  meeting,  September  state  primary,  and 
November  national  and  state  election.  All  of  these  are  very  busy  and 
important  dates  in  our  history.  Many  thanks  to  all  those  who  helped  to 
put  the  election  together,  and  those  who  took  time  out  to  vote. 

As  our  financial  reports  indicate,  our  number  of  transactions  have 
increased  over  the  prior  year,  keeping  the  daily  operation  of  the  Town 
Clerk-Tax  Collector's  office  very  busy.  We  now  register  over  8,000 
vehicles  and  many  of  them  are  registered  here  for  the  State  of  New 
Hampshire.  This  service  saves  the  taxpayer  from  a  trip  to  a  state  registry 
office  and  also  generated  over  $17,000  for  the  won  for  the  town  in  fees 
collected  for  that  service.  We  collected  over  $189,000  for  the  State  of 
New  Hampshire. 

Property  taxes  were  billed  again  semi-annually  in  1992.  Many  people 
find  it  easier  to  pay  with  this  method.  It  is  important  to  remember  that 
the  July  bill  is  one-half  of  the  entire  previous  bill.  The  December  bill  is 
the  one  based  on  the  new  tax  rate  (set  in  the  Fall).  Partial  payments  may 
always  be  made  and  interest  calculations  may  be  obtained  by  phone. 

My  staff  and  I  thank  you  for  a  successful  year  and  ask  that  you  always 
feel  free  to  caU  us. 


Respectfully  submitted, 

Debra  E.  Eastman 

Town  Clerk-Tax  Collector 
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GILFORD  APPRAISAL  DEPARTMENT 
TOWN  ASSESSOR'S  REPORT 

In  March  of  1992  the  Town  engaged  my  services  as  the  first  full-time 
professional  assessor  for  Gilford  in  over  seventeen  years.  The  Selectmen 
have  charged  me  with  a  daunting  responsibility,  that  is,  to  resolve  the 
backlog  of  existing  appeals,  bring  the  assessing  office  into  the  modem 
era,  and  prepare  us  for  the  future!  To  that  end,  a  number  of  changes  are 
occurring  to  make  the  assessing  office  more  efficient  and  responsive  to 
the  taxpayers: 

Many  formal  appeals  to  the  courts  and  state  Board  have  been  resolved 
amicably.  The  number  of  abatement  appeals  to  the  Town  in  1992  have 
decreased  by  over  half  from  last  year. 

A  full  revaluation  is  underway  by  an  independent  professional 
assessing  company.  The  results  of  their  efforts  wiU  be  made  known  in 
the  summer  of  1993,  at  which  time  an  opportunity  will  be  provided  to 
each  taxpayer  to  discuss  the  proposed  assessment  with  an  appraiser  from 
the  company.  Once  finalized  the  appraisals  will  become  the  new 
assessments.  The  first  tax  bills  to  be  calculated  using  the  new 
assessments  will  be  in  the  fall  of  1993. 

Computerized  assessment  records  will  be  the  standard  for  the  Town 
beginning  in  the  fall  of  1993.  This  will  provide  other  departments  in  the 
Town  with  an  extensive  data  base  for  each  property,  supply  taxpayers 
with  ready  information  concerning  their  property  and  others,  and  allow 
the  Town  to  respond  to  the  real  estate  market  by  adjusting  the 
assessments  as  the  market  requires.  At  this  point  we  intend  to  update  the 
assessments  every  three  years  at  a  minimum. 

New  Tax  Maps  will  be  implemented  beginning  this  coming  fall  of 
1993.  These  maps  were  generated  by  a  professional  mapping  firm  from 
Littleton,  NH,  in  1988,  but  will  be  integrated  into  the  assessment  system 
for  the  first  time  this  coming  year.  The  new  maps  were  created  using  the 
most  advanced  technology  available  today,  including  ground  controls, 
aerial  photographs,  surveys,  deeds,  and  computer  plotting  devices. 

Once  we  have  all  these  systems  on-line  and  operational,  Gilford's 
assessment  administration  will  be  configured  to  meet  the  demands  of  the 
present  and  future. 

There  will  be  some  inconveniences  as  discrepancies  are  worked  out. 
As  the  Town  goes  through  these  'growing  pains',  it  is  important  that  the 
taxpayers,  employees,  and  officials  of  the  Town  provide  their  input  to 
help  assure  that  the  process  is  based  upon  accurate  information. 

The  ultimate  goal  of  all  these  changes  is  to  be  more  responsive  to  the 
taxpayer,  and  to  allow  this  office  to  ensure  to  the  Selectmen  that  no 
taxpayer  is  bearing  any  more  or  less  of  the  tax  burden  than  is  rightfully 
theirs. 
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I  would  like  to  thank  the  Town  officials  and  employees  for  their 
assistance  and  support  as  I  have  labored  to  get  'up  to  speed'  in  my  new 
position.  I  would  especially  like  to  thank  my  able  assistant,  Marilyn 
Gray  for  her  knowledge  gained  over  her  sixteen  years  of  service  to  the 
Town,  and  for  her  gentle  reminders  of  the  need  to  retain  some  of  the  old 
character  and  services  of  our  office  as  we  move  into  the  future. 

Most  of  all  I  would  like  to  thank  the  taxpayers  in  advance  for  their 
patience  and  understanding  as  we  increase  the  quality  and  quantity  of 
our  services  to  you  into  the  21st  century. 

Respectfully  submitted, 

Wil  Corcoran 
Town  Assessor 
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ANNUAL  REPORT 
DEPARTMENT  OF  PLANNING  AND  LAND  USE 

In  the  second  year  of  its  operation,  the  Department  of  Planning  and 
Land  Use  continued  refinement  of  the  "one  stop"  concept  of  access  to  the 
complexities  of  land  use  regulations.  Where  previously,  applicants  had  to 
file  numerous  applications  at  different  departments  with  duplicate  filing 
systems  and  sometimes  conflicting  procedures,  now  these  functions  are 
combined  into  one  location.  While  the  public  convenience  is  greatly 
increased,  this  centralized  system  also  produces  better  accuracy  of 
records  and  a  reduction  in  the  overall  cost  of  operation.  Presently,  the 
following  functions  are  accessed  through  the  Department  of  Planning  and 
Land  Use: 

a.  Planning  Board  applications  for:  site  plan  review  and  subdivision 
and  commercial  buUdings  tenancy  reviews. 

b.  Zoning  Board  of  Adjustment  applications  for:  variances,  special 
exceptions,  appeals  from  administrative  decisions  and  Building 
Code  Board  of  Appeals. 

c.  Historic  District  Commission  reviews  of  construction  in  the  Historic 
District. 

d.  Conservation  Commission  review  of  Dredge  and  Fill  applications. 

e.  Building  permit  applications  and  construction  inspections. 

f.  Health  Officer  inquiries  and  complaints.  Sanitary  comphance  of 
food  services,  restaurants  and  retail  food  stores,  water  systems  and 
daycare  facilities. 

g.  Code  Enforcement  Officer  in  charge  of  obtaining  compliance  with 
the  zoning  ordinance. 

h.  Timber  cut  permits. 

i.  Capital  Improvements  Plan  Committee.  A  subcommittee  of  the 
Planning  Board  charged  with  the  continuous  planning  of  capital 
expenditures  of  the  Town. 

In  planning  for  the  future  development  of  Gilford,  the  department 
joined  forces  with  the  Planning  Department  of  Laconia  to  see  if  new 
opportunities  may  be  found  to  benefit  both  communities.  For  Gilford's 
perspective,  it  was  evident  that  there  is  a  need  for  additional  industrial 
development  to  improve  the  revenue  base  having  favorable  service  cost 
ratio  and  to  create  an  environment  for  quality  employment.  While  Gilford 
has  an  excellent  zoning  structure,  a  glance  at  the  map  will  reveal  that 
industrial  development  potential  is  very  limited.  So,  we  looked  at  the 
border  region  between  Laconia  and  Gilford  (where  planners  rarely  look) 
and  our  analysis  indicated  that  a  joint  planning  effort  with  the  neighbor 
may  yield  development  potential  which  is  not  available  to  either  party 
alone,  but  is  quite  substantial  if  engaged  as  a  partnership  of  communities. 
To  better  evaluate  the  region,  the  Laconia  and  Gilford  Planning 
Commission  to  conduct  a  preliminary  study  of  the  border  region.  The 
effort  was  successful.  The  study  identified  four  potential  areas  of 
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industrial  development,  (none  of  which  could  be  utilized  by  either 
community  alone,)  Planning  is  presently  underway  to  actually  develop  an 
industrial  park  in  the  near  future  in  two  of  the  planning  areas  identified. 

The  Department  continued  to  handle  substantial  traffic  of  applications 
and  inquiries: 

Telephone  calls  received  5,073 

In  person  visits  to  offices  3,038 

Total  permits  processed  561 

Building  Code  Administration 

With  the  completion  of  major  commercial  projects  in  1991  and  no  new 
commercial  development  in  1992,  the  annual  declared  value  of 
construction  declined  57%.  Permit  activity  however  remained  relatively 
constant. 
Permits  issued: 
Building  Permits  (all  types) 
Plumbing  and  electrical  permits 
Sign  Permits 
Demolition  Permits 
Miscellaneous  Permits 
Driveway  Permits 

Total  permits  issued 
Total  declared  value  of 
construction  $6 

Inspections: 

Building  (Setback,  structural,  dimensional)  419 
Electrical  (Rough-in,  finish) 
Plumbing  (Rough-in,  finish) 
Code  enforcement  (Zoning  ordinance) 
Health  Officer 
Total  inspections  performed 

Planning  Board 

Carolyn  Scattergood,  Chairman 

Lawrence  Shapiro,  Vice-Chairman 

Albert  Goulet,  Secretary 

Jerry  Gagnon 

Barry  Shea 

Brian  Fowler,  Alternate 

Andrew  Howe,  Alternate 

Philip  LaBonte,  Selectmen's  Representative 

The  vacancy  created  by  the  resignation  of  J.  Kinney  O'Rourke  was  filled 
by  the  reappointment  of  Barry  Shea  and  Andy  Howe  was  appointed  as 
new  member.  This  year  the  Planning  Board,  in  addition  to  the  normal 
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1990 

1991 

1992 

249 

256 

203 

165 

185 

122 

63 

76 

72 

9 

7 

6 

17 

26 

6 

28 

29 

25 

531 

579 

434 

5,919  $11,978,131  $5,111,087 

1990 

1991 

1992 

)419 

500 

575 

146 

220 

74 

101 

92 

67 

60 

210 

304 

25 

63 

76 

751 

1085 

1096 

business  of  reviewing  applications,  drafted  zoning  ordinance  revisions 
including  a  new  manufactured  housing  ordinance  made  necessary  by 
requirements  to  comply  with  state  law.  The  scope  of  capital  planning 
was  expanded  and  will  provide  for  more  reliable  forecasting  of  capital 
expenditures. 

1991  1992 

Site  Plans  processed:  12  16 

Tenancy  applications:  21  10 

Subdivisions:  Q&  11 

Total  applications:  43  37 

Zoning  Board  of  Adjustment 

Bruce  Wright,  Chairman 
Arthur  Tilton,  Vice-chairman 
Theron  Carter 
Donald  Chesebrough 
William  Morrison 
Edward  Redmond,  Alternate 
Paul  Goodwin,  Alternate 

With  membership  of  the  Board  remaining  the  same  as  last  year,  the 
following  cases  were  heard: 


1991 

1992 

5 

10 

2 

2 

13 

11 

9 

5 

1 

2 

— 

2 

— 

3 

01 

— 

31 

35 

Special  exceptions  granted 

denied 
Variances  granted 

denied 
Appeals  from  Administrative 
decisions  granted 

denied 
Petitions  for  rehearing     granted 

denied 
Interpretation  of  ordinance 

granted 
Total  cases  heard 

Historic  District  Commission 

Kathy  Francke,  Chairman 

Chuck  Coons,  Secretary 

Linda  Stem 

Douglas  Scott 

William  Smart,  Alternate 

Carolyn  Scattergood,  Planning  Board  representative 

Russell  Dumais,  Selectmen  representative 

With  the  resignation  of  Carolyn  Angle  and  the  addition  of  Linda  Stem 

18 


and  Douglas  Scott,  the  Commission  reviewed  and  granted  4  applications 
while  denying  none. 

Conservation  Commission 

John  Goodhue,  Chainnan 

Douglas  Hill 

Lee  Duncan 

Drew  Fitch 

Robert  Landry 

Alan  Papemy 

Paula,  McDonald,  Altemate 

Nancy  Chaves,  Altemate 

Nancy  Clark,  Altemate 

Jack  Stephenson  and  Judith  Schultz  resigned  to  be  replaced  by  newly 
appointed  members:  Drew  Fitch,  Nancy  Chaves,  Nancy  Qark  and  Lee 
Duncan.  The  Commission  typically  receives  its  cases  from  state  land  use 
agencies  for  local  review.  Of  these,  the  Commission  processed  44 
applications  involving  a  wide  variety  of  issues  ranging  from  dredge  and 
fill  operations  to  wetlands  protection. 

Summary 

While  1992  has  been  of  somewhat  declined  land  use  activity,  some 
positive  developments  are  evident.  I  am  especially  encouraged  by  the 
absorption  of  unfinished  projects  and  the  appearance  of  finished 
stmctures  on  long  abandoned  foundations. 

Finally,  as  always,  I  reiterate  my  appreciation  to  the  department  staff 
William  Tobin,  Chief  Building  Inspector;  Kim  Horan,  Administrative 
Assistant;  Carol  Welch,  Secretary  whose  work  on  behalf  of  the  taxpayers 
has  been  exemplary. 

Respectfully  submitted, 

John  Bobula 
Director 
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GILFORD  POLICE  DEPARTMENT 
ANNUAL  REPORT 

In  this,  my  sixth  annual  report  as  the  Chief  of  PoHce  for  our 
community,  I  report  the  following. 

The  Department  continues  its  D.A.R.E.  (Drug  Awareness  Resistance 
Education)  Program  within  the  Elementary  School.  This  is  the  fourth 
year  of  the  nationally  recognized  program.  This  YSO/Cpl.  John 
Markland  was  certified  as  a  D.  A.R.E.  Instructor  for  a  high  school  level 
program  which  has  been  introduced  into  Grade  9  at  Gilford  Middle  High 
School. 

Another  program  in  our  Elementary  School  has  police  officers  visiting 
our  children  during  lunch  period  on  Thursdays  to  further  relationships 
between  the  police  and  children  of  our  community. 

The  Department  has  re-established  its  Community  Crime  Watch 
Program  under  the  direction  of  Officers  Edward  Quinn  and  Kathleen 
Yale.  They  have  additionally  worked  on  other  community  programs 
concerning  Seatbelt  Safety,  Halloween  Safety,  Crime  Line  and  Arson 
Awareness  Coalition. 

The  Department  received  two  Federal  grants  during  the  past  year. 

The  first  was  from  the  Highway  Safety  Agency  for  enhanced  D.W.I. 
patrols  aimed  at  removing  the  impaired  driver  from  our  highways. 

The  second  grant  was  to  upgrade  computer  software  that  is  utilized  to 
submit  monthly  figures  on  crime  reports  to  the  State  and  Federal 
Government. 

We  have  continued  to  expand  our  training  programs  during  the  year 
through  the  use  of  the  Law  Enforcement  Training  Network  (LETN), 
which  is  received  at  the  Department  via  satellite. 

We  were  fortunate  that  Captain  Joseph  Schillinger  was  able  to  attend 
the  F.B.I.  National  Academy  in  Quantico,  Virginia.  This  extensive 
training  program  wiU  enhance  our  administrative  ability  with  the 
Department. 

I  would  like  to  emphasize  that  the  Department  is  addressing  the 
concept  of  "Community  Policing"  to  respond  positively  to  the  needs  of 
our  community  to  which  we  serve,  and  help  to  maintain  the  quality  of 
life,  but  not  to  surrender  our  responsibility  of  criminal  investigation  and 
apprehension. 


Activity  Reports  -  December  31, 1991 

1991 

1992 

Telephone  Calls  Received  (Dispatch)             24, 19 1 

25,241 

Outgoing  Telephone  Calls  (Dispatch)               5,111 

5,757 

CaUs  for  Service                                              5,946 

5,333 

Cruiser  Mileage                                            1 6 1 ,64 1 

174,926 
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Criminal  Homicide 
Forcible  Rape 
Robbery 

Aggravated  Assault 
Burglary 
Larceny 
Auto  Theft 
Simple  Assault 
Arson 

Embezzlement 
Criminal  Mischief 
Prostitution 
Sex  Offenses 
Drug  Offenses 
Gambling 
D.W.I. 
Intoxication 
Parking  Tickets 
Accidents  (MA^) 
Traffic  Tickets 

In  closing,  on  behalf  of  the  Gilford  Police  Department,  I  would  like  to 
thank  our  community  for  its  support  during  1992.  Also  a  thank  you  to 
the  various  Town  Departments  as  well  as  the  Gilford  School  District  for 
their  cooperation  and  support. 


Respectfully  submitted, 

Evans  E.  Juris 
Chief  of  Police 


0 

0 

1 

1 

1 

0 

7 

2 

104 

73 

230 

199 

18 

12 

14 

38 

2 

1 

0 

0 

206 

168 

0 

0 

1 

5 

9 

7 

0 

0 

33 

43 

56 

34 

147 

143 

269 

291 

993 

1,625 
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ANNUAL  REPORT  OF  THE 
DEPARTMENT  OF  PUBLIC  WORKS 


Administration  — 

As  we  mentioned  in  our  last  Annual  Report,  we  have  made  large 
advances  in  the  area  of  computerization.  Our  roads  are  being  inventoried 
and  maintained  through  computers  as  well  as  our  maintenance  of 
departmental  equipment. 

Highway  Operations  — 

Watson  Road  was  completed  and  Sanborn  Road  was  reconstructed.  The 
same  recycling  techniques  were  used  on  Sanbom  Road  as  was  done  with 
Watson  Road.  Geotextile  placed  under  the  sub-base  allows  for  greater 
strength  and  drainability  to  minimize  frost  action  during  the  winter  season. 
Much  time  was  spent  again  this  year  managing  our  roadways  with  shim 
and  sealcoats.  Approximately  4+  miles  of  town  road  was  done  in  this 
manner.  Shim  and  seal  remains  the  most  cost  effective  method  of  road 
maintenance  that  we  have  at  our  disposal.  The  crew  of  Highway 
Operations  continues  to  dedicate  themselves  to  maintaining  a  quality  road 
system  for  us  all.  I  want  to  extend  my  thanks  for  their  efforts. 

Solid  Waste  — 

We  have  completed  one  full  year  of  voluntary  recycling  within  the  town. 
82.52  tons  or  almost  2%  of  our  waste  stream  was  recycled  during  the  year. 
We  have  had  a  great  turnout  of  participating  households  to  start  us  off  in 
grand  style.  1993  will  see  the  focus  aimed  more  at  commercial 
establishments  and  the  ability  to  begin  baling  of  our  recycled  waste  stream, 
thus  allowing  better  packaging  to  market  and  less  associated  transportation 
costs.  I  wish  to  mention  that  the  5th  graders  of  the  Gilford  Elementary 
School  as  well  as  all  our  school  children  have  shown  a  great  deal  of 
interest  in  promoting  recycling  and  in  protecting  our  environment.  I  am 
pleased  that  they  are  taking  a  proactive  interest  which  will  benefit  us  all. 
The  summary  at  the  end  of  this  report  has  a  breakdown  of  recycling  efforts 
for  the  year. 

Richie  Stuart,  our  Recycling  Center  Coordinator,  continues  to  be  a 
whirlwind  of  enthusiasm  and  again  this  year  has  gone  all  out  to  get  the 
message  to  everyone  to  recycle.  Please,  if  you  have  any  questions  feel  free 
to  call  our  Recycling  Hotline  Telephone,  524-5535.  I  want  to  be  sure  and 
mention  the  continued  support  and  dedication  of  the  Recycling  Taskforce. 
Giving  of  their  time  has  greatly  helped  us  to  realize  our  goals,  thank  you 
all. 

Sewer  Division  — 

This  part  of  Public  Work  seems  to  go  along  without  much  fanfare.  This 
is  due  in  part  to  the  dedicated  service  provided  by  William  Sears,  our 
Sewer  Superintendent.  As  our  system  continues  to  age  and  require 
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increased  maintenance,  Bill  finds  new  and  cost  effective  methods  by  which 
to  keep  us  up  and  running.  We  tend  to  drive  over  this  vast  system  on  a 
daily  basis  without  thought  as  to  what  is  actually  going  on  around  us.  With 
currently  no  Federal  or  State  aid  available  to  towns,  we  need  to  outline 
areas  of  necessary  expansion  and  prepare  plans  to  be  ready  when 
additional  funding  is  available. 

Building  and  Grounds  Division  — 

Having  the  responsibility  of  maintaining  and  cleaning  our  town 
buildings,  we  are  constantly  reviewing  and  scheduling  work  to  keep  our 
building  infrasUiicture  in  good  repair  and  condition. 

With  this  in  mind,  we  hired  Allan  Whitney  as  our  Building  and  Grounds 
Superintendent.  Allan  has  been  with  us  only  a  short  time  but  has  akeady 
dedicated  himself  to  overseeing  our  needs  in  this  area.  With  contracted 
janitorial  through  the  Lakes  Region  Community  Services  staff  we  believe 
that  we  are  more  cost  effective  and  efficient  for  the  money  spent. 

Summary  — 

To  close  this  year's  annual  report  of  the  Department  of  Public  Works,  I 
would  like  to  offer  our  yearly  Activities  Report  for  your  review.  But  before 
I  do,  I  wish  to  take  time  to  thank  all  of  the  Departments,  Commissions, 
Boards  and  Committees  that  we  have  worked  with  through  the  year  and 
appreciate  all  the  assistance  that  was  offered  to  us.  Also  I  wish  to  express 
my  sincere  appreciation  to  all  the  citizens  of  Gilford  that  have  made  1992  a 
success  for  us,  to  you  I  say,  THANK  YOU.  Anyone  wishing  additional 
information  and/or  would  like  to  learn  more  about  Public  Works  are 
encouraged  to  call  us  at  524-6284,  Monday  thru  Friday. 


ACTIVITIES  REPORT 

Subsurface  septic  permits  issued 

44 

Public  Sewer  Hook-ups 

7 

Dig/Trench  permits  issued 

22 

Driveway  permits  issued 

36 

Request  for  Action  forms 

137 

Incoming  phone  log 

11,458 

Recycling  inquiries 

219 

Visitors  to  department 

3,790 

Aluminum/Tin  recycled 

6.47  tons 

#6  News/paper  recycled 

58.80  tons 

Combined  glass  recycled 

17.25  tons 

Brush/small  wood  incinerated 

450,000.00  cubic  feet 

Respectfully  submitted. 

Department  of  Public  Works 
Sheldon  C.  Morgan,  Director 


23 


REPORT  OF  THE 
GILFORD  FIRE-RESCUE  DEPARTMENT 

In  1992  we  responded  to  799  incidents. 

Breakdown  of  Calls 

Structure  Fires  8 

Chimney  Fires  19 

Grass/Brush  Fires  19 

Vehicle  Fires  17 

Request  for  Ambulance  353 

Motor  Vehicle  Accidents  80 

Fire  Alarms  72 

False  Alarms  14 

Calls  for  Assistance  95 

Mutual  Aid  Assistance  53 

Miscellaneous  Emergencies  69 

Total  799 

In  October,  our  new  heavy  Rescue  Truck  was  received  and  put  into 
service.  This  vehicle  greatly  enhances  our  rescue  capabilities  and  also 
provides  several  support  services. 

Many  changes  have  taken  place  in  the  department  over  the  last  year 
because  of  changes  in  the  NFPA  standards  and  the  federal  OSHA 
bloodboume  Pathogens  Standards.  Our  personnel  is  putting  in  enormous 
amounts  of  training  time  to  meet  these  standards. 

The  Fire  Safety  Program  at  the  elementary  school  that  was  started  two 
years  ago,  has  proven  to  be  a  very  effective  tool  in  our  community  wide 
Fire  Prevention  Program.  Three  students  were  honored  during  the  last  year 
for  their  quick  actions  taken  in  emergency  situations.  Their  actions  were 
based  on  facts  learned  in  this  program  resisting  in  lives  and  property  being 
saved.  This  program  is  a  cooperative  effort  between  the  Fire  Department, 
the  Public  Education  Officer  and  the  school  department.  Our  goal  is  to 
expand  this  program  to  the  middle  high  school  in  1993. 

The  goal  of  our  Fire  Inspection  Program  is  to  attain  and  maintain  fire  safe 
conditions  in  all  public,  commercial  and  mercantile  buildings  in  Gilford. 
Citizens  are  encouraged  to  contact  the  Fire  Department  for  home  safety 
evaluations,  i.e.,  heating  systems,  woodstoves  and  general  fire  safety.  The 
Bureau  of  Fire  Prevention  commends  you  for  your  efforts  in  striving  for 
fire  safe  environments  at  home  and  at  work. 

Respectfully  Submitted 

Michael  D.  Mooney,  Chief  of  Department 

Peter  Sawyer,  Chairman 

Jim  Hutchins 

Frank  MeUo,  Board  of  Fire  Engineers 
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REPORT  OF  TOWN  FOREST  FIRE  WARDEN 
AND  STATE  FOREST  RANGER 


1992  was  below  average  for  wildfires  reported  in  our  state.  Our  largest 
fire  was  in  May  in  Rumney  were  a  suspicious  origin  fire  burned 
approximately  150  acres  with  a  total  cost  of  approximately  $30,000.  The 
N.H.  Division  of  Forests  and  Lands  assisted  many  other  communities  in 
wildland  fire  suppression  as  well. 

Our  fire  lookout  towers  reported  289  fires,  burning  a  total  of  136 
acres.  Our  major  causes  of  fires  were  fires  kindled  without  a  permit, 
unknown  causes  and  children. 

Please  help  your  town  and  state  forest  fire  officials  with  fire 
prevention.  New  Hampshire  State  Law  (RSA  224:27)  requires  that,  "No 
person,  firm  or  corporation  shaU  kindle  or  cause  to  be  kindled  any  fire  or 
bum  or  cause  to  be  burned  any  material  in  the  open,  except  when  the 
ground  in  covered  with  snow,  without  first  obtaining  a  written  fire 
permit  from  the  Forest  Fire  Warden  of  the  town  where  the  burning 
is  to  be  done."  Violation  of  this  statute  is  a  misdemeanor,  punishable  by 
a  fine  of  up  to  $1,000  and/or  a  year  in  jail  and  you  are  liable  for  all  fire 
suppression  costs. 

Local  fire  departments  are  responsible  for  suppressing  fires.  The  small 
average  fire  size  of  .47  acres/fire  is  a  tribute  to  early  detection  by  the 
public  or  our  fire  tower  system  and  the  quick  response  of  our  trained 
local  fire  departments.  Please  help  your  Warden  and  fire  departments  by 
requesting  and  obtaining  a  fire  permit  before  kindling  an  open  fire. 

The  N.H.  Division  of  Forests  and  Lands  assisted  28  towns  with  a  total 
of  $20,000  in  50/50  cost  share  grants  for  fire  fighter  safety  items  and 
wildland  suppression  equipment  in  1992. 

If  you  have  any  questions  regarding  New  Hampshire  forest  fire  laws, 
please  contact  your  local  Forest  Fire  Warden,  State  Forest  Ranger,  or 
Division  of  Forests  and  Lands  at  271-2217. 

ForestFire  Statistics  1992 
State       District  Town  of:  Gilford 

Number  of  fires       289  30 

Acres  burned  136  26.5 

Richard  S.  Chase  Michael  D.  Mooney 

Forest  Ranger  Municipal  Forest  Fire  Warden 

For  fire  permits  and  infomiation,  call:  524-7500 
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REPORT  OF  THE 
PARKS  AND  RECREATION  DEPARTMENT 


1992  was  a  busy  and  challenging  year  for  the  Parks  and  Recreation 
Department.  Many  of  our  regular  programs  continued  to  carry  on,  and  in 
some  cases,  they  grew  in  attendance.  Also,  a  few  new  program  offerings 
proved  to  be  very  successful.  Typically,  1992  served  as  a  good  indicator 
that  the  people  of  Gilford  do  truly  place  a  high  priority  on  the  value  of 
their  recreational  opportunities,  experiences,  and  facilities. 

As  for  programs  in  1992,  both  the  coed  adult  voUeybaU  program  and 
the  men's  drop-in  basketball  program  continued  to  be  popular.  The  1992 
youth  basketball  program  saw  competition  among  14  teams  with  150 
children  in  grades  3-6.  The  fall  youth  soccer  program  expanded  to  1 1 
teams  with  165  girls  and  boys  in  grades  2-5  participating.  The  North 
American  Soccer  Camp  program  once  again  came  to  Gilford  in  July,  and 
66  children  benefited  from  the  week-long  camp  with  instruction  from 
five  professional  English  soccer  coaches.  Something  new  this  year  -  a 
youth  basketball  camp  -  was  also  offered  in  July.  Eighty-two  children  in 
grades  2-8  participated  in  the  program,  under  the  direction  of  Plymouth 
State  College  Men's  Basketball  coach  Paul  Hogan.  The  afterschool 
sports  program  for  4th  and  5th  graders  continues  to  go  strong  with  4 
sessions/activities  offered  to  the  children  throughout  the  school  year.  The 
cross-country  ski  program,  offered  in  cooperation  with  Gunstock,  had  20 
children  registered.  However,  due  to  a  lack  of  sufficient  snow  cover,  the 
program  never  quite  got  off  the  ground!  The  arts  and  crafts  program  at 
Gilford  Beach  involved  130-150  children  attending  the  program  two 
times  per  week  for  six  weeks.  Approximately  458  participants  took  part 
in  our  popular  swim  lesson  program  at  the  beach.  This  Red  Cross 
certification  program  covered  classes  from  Preschool  to  Lifeguard 
Training.  A  water  aerobics  program  was  also  well  received,  and  we 
expect  this  program  to  grow  in  the  coming  summers.  Also  this  summer, 
a  youth  tennis  lesson  program  was  offered  to  children  ages  7-13.  The 
response  to  this  program  was  very  good,  with  24  children  acquiring  the 
skills  of  this  lifetime  sports  activity.  The  Gilford  Pairs  and  Spares,  the 
Gilford  senior  adult  group  continued  to  be  active  throughout  the  year, 
meeting  regularly  twice  each  month.  Among  the  group's  activities  in 
1992  were  a  day  trip  to  the  Amoskeag  Fishways  in  Manchester,  several 
luncheons  and  sing-a-longs  with  Joe  Holiday  at  the  Top  of  the  Town 
Restaurant,  a  cookout  at  Gilford  Beach,  a  Halloween  party,  a  Christmas 
party,  and  a  few  potluck  luncheons.  Also,  Milo  and  Mabel  Bacon  once 
again  shared  their  home  on  Potter  Hill  Road  with  us,  where  we  were  able 
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to  enjoy  another  summer  of  outdoor  meetingsAunches.  New  members 
are  always  welcome  and  are  encouraged  to  join  the  group. 

Many  special  events  and  activities  were  sponsored  throughout  the 
year.  At  the  Easter  Celebration,  approximately  225  children  and  parents 
came  to  Gilford  Middle/High  School  to  meet  the  Easter  Bunny  and  to  be 
entertained  with  a  puppetry  performance  by  Perry  Alley  Theater.  The 
popular  Halloween  Party  was  sponsored  again,  and  approximately  325 
costumed  children  were  involved  in  a  variety  of  games  and  activities. 
Several  Vacation  Fun  Days,  co-sponsored  with  the  Laconia  Parks  and 
Recreation  Department,  proved  to  be  very  popular  during  the  February, 
April,  and  Christmas  school  vacations.  Activities  for  the  children 
included  bowling,  movies,  ice  skating,  roller  skating,  and  swimming. 

While  the  weather  was  not  always  the  most  cooperative,  the  1992 
summer  season  at  Gilford  Beach  was  a  safe  and  successful  one.  The 
beach  staff  did  a  fine  job  keeping  everything  running  smoothly,  and 
Vinny  and  Jean  Raso  did  another  great  job  operating  the  concession 
stand.  The  lifeguard  staff  once  again  competed  in  the  annual  Lifeguard 
Competition  held  at  Weirs  Beach,  placing  second  overall  in  the  event. 
The  traditional  Water  Carnival  at  the  beach  was  again  the  big  highlight 
of  the  summer  season. 

All  of  our  other  outdoor  facilities  -  the  Village  Field,  Stonewall  Park, 
and  Lincoln  Park  -  experienced  increases  in  usage.  As  the  youth 
programs,  school  athletic  programs,  group  recreational  play,  and  picnic 
activities  continue  to  grow,  we  anticipate  that  this  trend  of  increased 
usage  will  also  continue  into  1993.  The  expansion  of  existing  facilities 
and/or  the  acquisition/development  of  new  outdoor  recreation  facilities 
is  a  very  serious  consideration  for  the  Parks  and  Recreation  Department 
in  the  coming  year. 

The  Arthur  A.  Tilton  Gilford  Ice  Rink  opened  for  the  season  on 
January  2,  1992  and  closed  on  March  24,  1992,  for  a  total  of  32  days  of 
supervised  skating/hockey.  Revenues  at  the  rink  in  1992  almost  doubled 
those  collected  in  1991.  The  future  of  the  ice  rink  continues  to  be  a  big 
question/concern  for  the  Parks  and  Recreation  Department. 

A  big  "thank  you"  to  our  very  own  Gilford  Community  Band  for 
another  great  series  of  summer  concerts  at  the  Village  Field  bandstand! 

Also  at  this  time,  we  would  like  to  thank  Ethie  Ritson  for  her  years  of 
service  on  the  Parks  and  Recreation  Commission.  Ethie  resigned  from 
her  position  in  October  after  serving  on  the  Commission  since  July  of 
1985.  She  was  a  very  dedicated,  hardworking  member  who  also  served 
as  Chairman  from  1990  until  her  resignation.  Her  years  of  service  to  the 
Commission  and  to  the  Town  of  Gilford  were  exemplary  and  are  to  be 
commended.  Thanks,  Ethie  -  we  miss  you! 
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The  Parks  and  Recreation  Department  welcomes  input  and 
suggestions  regarding  programs,  activities,  and  facilities.  The  Paries  and 
Recreation  Commission  meets  regularly  twice  a  month  at  the  Town  Hall, 
and  the  meetings  are  open  to  the  public.  Volunteers  are  always  needed 
and  welcome  -  they  are  the  key  to  the  success  of  many  of  our  programs 
and  activities.  We  would  like  to  take  this  opportunity  to  express  a  sincere 
thank  you  to  all  the  people  who  gave  so  generously  of  their  time,  effort, 
and  energy  to  help  us  in  1992.  We  could  never  accomplish  what  we  do 
without  your  help! 

In  closing,  our  thanks  to  all  the  other  Town  Departments  for  all  their 
help  throughout  this  past  year.  It  has  been  a  pleasure  serving  the  people 
of  Gilford  in  1992,  and  we  look  forward  to  continuing  to  provide  safe 
and  quality  programs,  activities,  and  facilities  in  1993. 

Respectfully  submitted, 


Sue  King 

Parks  and  Recreation  Director 

Parks  and  Recreation  Commission: 

Ellen  Molnar 

Paul  Sheridan 

Fred  Kacprzynski 

Tom  Kokx 

Irene  Santaniello 
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REPORT  OF  THE 
GILFORD  PUBLIC  LIBRARY 

1992  was  another  busy  year  as  use  of  the  library  facility  and  services 
continue  unabated. 

Automated  circulation  began  in  July  after.many  months  of  preparation 
and  has  been  well  received  by  our  patrons.  We  are  using  the  Winnebago 
Circulation  and  Catalog  system  and  have  been  pleased  with  its 
performance.  Our  thanks  to  David  Frost,  of  Smartway  Computer 
Advisors,  for  his  tireless  support  during  our  first  half  year  of  operation. 
Automating  the  circulation  saves  us  many  hours  of  effort  in  such  areas 
as  overdues,  checking  in  materials,  statistical  gathering,  and  reports.  We 
are  now  ready  to  implement  the  on-line  catalog  which  will  provide  our 
patrons  with  a  number  of  access  points  from  which  to  search  our 
holdings.  Posted  directions  for  searching  are  easy  to  follow,  however  for 
those  who  prefer  personal  instructions,  the  staff  is  available  and  pleased 
to  assist  you. 

New  technology  particularly  adaptable  to  library  needs  continues  to 
become  available.  One  such  is  CD  ROM,  whose  technology  is 
wonderfully  applicable  in  the  area  of  research. 

Although  computers  have  made  some  tasks  more  quickly  and 
efficiently  performed,  the  demand  for  services,  programming  and  on  our 
collection  and  staff  time  continue  to  increase.  We  ask  for  your  patience 
as  we  try  to  provide  for  your  needs. 

A  popular  addition  to  our  collection  is  audio  books.  As  the  need  for 
this  type  of  media  became  increasingly  apparent,  we  decided  to  use 
unencumbered  gifts  for  this  purpose.  Our  initial  collection  numbers 
about  thirty-five  books  on  tape.  We  will  add  to  this  as  funds  become 
available.  Should  you  have  tapes  which  you  have  grown  tired  of,  the 
library  is  a  great  depository  for  them! 

As  you  will  see  in  the  Trustees'  report,  we  have  relied  heavily  on 
volunteers  during  the  past  year.  We  are  truly  appreciative  of  all  the  time 
they  have  given  to  us.  The  library  staff  has  a  well-earned  reputation  for 
excellent  and  courteous  service  and  I  wish  to  commend  them  for 
maintaining  this  standard  in  what  has  sometimes  been  a  difficult  year. 

Respectfully  submitted, 

Diane  Mitton,  Library  Director 
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LIBRARY  STATISTICS 


ACCESSION  RECORDS  FOR  1992 

ADDED         TOTAL 

Balance  from  1991  (est.  volumes)  22,604 

Volumes  purchased/Appropriated  funds  595 

Volumes  purchased/Smith  Trust  funds  1 

Volumes  purchased/Fine  money  25 

Volumes  donated  51 

Volumes  lost  or  withdrawn  1 30 

Total  number  of  volumes  in  collection  (est.)  23,146 

Audio-Visual  materials  added 

Sound  cassettes  (inc.  audio-books)  24 

Compact  disks  4 

Video  cassettes  50 

Microfiche  College  collection  updated  (Remick  funds)  370 

Microfiche  periodicals  collection  updated  (Remick  funds)  7 

Computer  collection  14 

Total  number  of  items  in  collection  (est.)  23,224 

CIRCULATION  RECORDS  FOR  1992 

Number  of  items  loaned  42,067 

Number  of  Interlibrary  Loans 
Borrowed  643  Loaned  138 

REGISTRATION  RECORDS  FOR  1992 

All  patrons  are  being  reregistered  due  to  automation. 

Adult  1398 

ChUdren  310 

Summer  113 

Non-resident  79 

Total  number  of  patrons  registered  1900 
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CASH  RECORDS  FOR  NON-APPROPRIATED  FUNDS  —  1992 


BALANCE  AS  OF  DEC.  31,1991 

$2,708.98 

Receipts  from  fines 

1000.97 

Receipts  from  gifts 

8003.51 

Receipts  from  interest 

170.20 

Receipts  from  Old  Home  Day 

1323.30 

Receipts  from  Remick  Fund 

450.00 

Receipts  from  Smith  Fund 

100.00 

Receipts  from  Copier 

1627.26 

Receipts  from  miscellaneous 

428.86 

Receipts  from  NH  Humanities  Council 

524.84 

Total  Receipts 

13,628.94 

TOTAL  INCOME  FOR  1992 

$16,337.92 

Less  book  purchases 

817.96 

Less  Audiovisual  purchases 

95.60 

Less  memorial  gift  purchases        ' 

947.26 

Less  Remick  Fund  purchases 

589.60 

Less  Smith  Fund  purchases 

37.97 

Less  NHLTA  dues 

40.00 

Less  Old  Home  Day  expenses 

120.00 

Less  Miscellaneous 

798.93 

Less  NH  Humanities  Council  expenses 

524.84 

Less  shelving  and  computer  desk 

2669.23 

Transfer  to  Helen  Howe  Memorial  fund 

4510.00 

Transfer  to  Smith  Fund 

100.00 

TOTAL  EXPENDITURES  FOR  1992 

$11,251.39 

BALANCE  AS  OF  DEC.  31,1992 


$5,086.53 


ADDITIONAL  FUNDS 
CD  (for  carpeting) 
Automation  Funds 


$2,523.85 
1,247.11 
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REPORT  OF  THE  TRUSTEES  OF  THE 
GILFORD  PUBLIC  LIBRARY 

The  Gilford  Public  Library  is  proud  to  report  another  year  of 
continued  growth  in  all  dimensions.  Patron  usage  and  the  size  of  the 
book  collection  has  increased;  the  Summer  Reading  program  continues 
to  be  popular  with  the  young  set;  the  automation  process  is  nearing 
completion,  making  the  operation  of  the  library  more  efficient  and 
providing  comprehensive  reports  that  previously  were  prepared  by  hand. 

Without  volunteers,  our  library  would  not  function  as  weU  as  it  does. 
Many  townspeople  have  allowed  personal  collections  to  be  displayed  in 
our  exhibit  cases.  Marie  Bruns,  Eleanor  and  David  Morley,  Mary  Ellen 
Richardson,  Sally  Dowie,  Polly  Sanfacon,  Libby  Bridge,  Yvette 
Johnson,  Hope  Wood,  Priscilla  Foote,  Virginia  Hamish,  Gloria  Dublin, 
Alec  Jordan,  Claude  and  Ruth  McBridge,  Evelyn  Wilson,  Helen 
Kennedy,  Gerri  McKenna,  John  and  Hean  Evaard,  Patricia  Lockwood, 
Sandy  McLaughlin,  Connie  Tobey,  Susan  Leitch  and  Lois  Philbrick 
donated  many  hours  to  barcode  most  of  the  books  and  periodicals  in  the 
collection.  The  Children's  Program  on  Wednesdays  has  been  led  by  Pam 
Clark,  Melanie  Tidd,  Cheryl  Evans,  Karen  Bobotos,  Lynn  Morin,  Shirley 
Morrow  and  Debbie  Kolb.  Our  growing  video  cassette  collection  is 
housed  in  attractive  shelving  made  by  Mary  Chesebrough.  These  friends 
have  our  heartfelt  thanks  for  a  job  well  done. 

In  looking  to  the  future,  many  issues  wiU  be  addressed,  among  them: 
space  in  the  library  becomes  tighter  every  year,  and  with  the  increased 
size  of  the  book  collection,  we  find  we  are  in  need  of  more  shelving;  the 
automation  program  will  continue  to  be  improved  and  advanced  to 
benefit  all  patrons. 

Much  of  the  success  of  the  Gilford  Public  Library  is  due  to  the 
dedication  of  the  Librarian,  Diane  Mitton  and  her  capable  staff:  Mary 
Carter,  Anita  Hewitt,  and  Athaline  DeHart. 

If  you  are  not  a  current  library  user,  please  think  about  stopping  in  to 
see  what  your  local  library  has  to  offer.  We  feel  great  strides  have  been 
made  at  the  Gilford  Public  Library  in  the  year  1992  and  we  look  forward 
to  an  equally  exciting  1993. 


Respectfully  submitted, 

Mina  Ayers,  Chair 
Ed  Merski,  Treasurer 
Elizabeth  Tidd 
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REPORT  OF  THE 
TRUSTEES  OF  TRUST  FUNDS 


The  Trustees  of  Trust  Funds  are  responsible  for  the  investment  and 
disbursement  of  Cemetery  Trust  Funds,  Capital  Reserve  Funds  and 
various  small  Trust  Funds.  Disbursements  from  the  Capital  Reserve 
Fund  can  be  made  only  as  a  result  of  a  Town  Meeting  vote. 

The  Revised  Statutes  permit  the  Trustees  to  combine  the  Cemetery 
Trust  Funds  for  the  purpose  of  investment.  The  interest  is  applied  to  the 
various  individual  trusts.  Only  newly-created  trust  funds  and  additions  to 
existing  trusts  are  listed  in  the  Annual  Report.  The  status  of  a  specific 
trust  fund  may  be  checked  at  any  time  by  contacting  the  Trustees. 

Capital  Reserve  Funds  are  invested  in  separate  funds  according  to  the 
purpose  for  which  the  reserve  was  established. 

Miscellaneous  trusts  are  handled  in  the  same  manner  as  the  Cemetery 
Trust  Funds. 

The  costs  associated  with  maintaining  cemetery  lots  are  taken  from 
the  accrued  investment  interest,  thus  assuring  that  future  funds  will  be 
available  to  keep  the  cemeteries  in  good  condition. 

The  Trustees  have  continued  the  ongoing  policy  of  inspecting  and 
photographing  the  abandoned  cemeteries  within  the  Town. 

Any  suggestions  or  recommendations  regarding  the  beautification  of 
these  areas  will  be  appreciated. 

George  A.  Sawyer,  Chairman 
Milo  F.  Bacon 
Emily  R  Hanscom 
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REPORT  OF  THE 
OVERSEER  OF  PUBLIC  WELFARE 


During  the  1992,  34  single  folks  and  94  families,  representing  another 
319  persons  were  directly  assisted  by  financial  relief,  counseling,  or 
information  and  referral  services.  Hardship  and  problems  this  year  have 
included  family  discord,  illnesses,  folks  just  moving  through  town,  and  a 
large  number  of  unemployed  families,  many  of  whom  have  never  before 
had  to  seek  assistance. 

Most  of  these  folks,  have  also  received  State-Federal  Welfare 
Assistance  in  the  form  of  checks,  medicaid,  food  stamps  and  social 
services  (524-4485).  Federal  Supplemental  Security  Income  checks  also 
help  some  persons  with  handicaps  and  others  in  low  income  families  (1- 
224-1938).  The  Julia  Ladd  Fund  "for  the  worthy  poor"  is  administered 
by  the  Trustees  of  the  Trust  Funds.  An  excellent  resource  list  of  helping 
agencies  is  found  on  pages  4  and  5  of  our  1992  NYNEX  telephone 
directory  or  by  calling  Information  and  Referral  (524-2733). 

There  is  an  Energy  Assistance  Program  at  the  Belknap  County 
Community  Action  Center  where  money  is  still  available  (524-5512).  It 
also  maintains  a  Food  Pantry  for  emergencies.  Nutritious  Meals  are 
regularly  served  at  the  Salvation  Army  Kitchen.  (524-1834). 

The  Model  Welfare  Guideline,  updated  1992  Edition,  of  the  New 
Hampshire  Municipal  Association,  is  the  example  for  our  own  Gilford 
Welfare  Guidelines  earlier  adopted  by  the  Selectmen.  These,  used  with 
understanding  and  discretion,  best  express  our  concern  of  "helping 
neighbors  to  help  themselves." 

Again,  for  any  questions,  or  for  a  neighbor  who  might  need 
assistance,  please  get  in  touch  through  the  Town  Office  (524-7438)  or  at 
home  (293-4990).  Let  us  all  continue  to  share  our  blessings  throughout 
this  year. 


Thank  you. 


William  M.  Connelly,  II  A.C.S.W 
Clinical  Social  Worker 
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REPORT  OF  THE 
GILFORD  OLD  HOME  DAY  COMMITTEE 


The  1992  Gilford  Old  Home  Day  celebration  was  held  on  Saturday,  August 
29,  1992.  The  weather  forecast  as  of  Friday,  August  28  was  pretty  dismal  as 
we  awaited  the  remnants  of  Hurricane  Andrew.  Fortunately,  all  the  wind  and 
rain  arrived  late  that  evening,  and  by  daybreak  on  the  29th,  the  sun  was 
shining  on  our  popular  annual  event! 

All  in  all,  the  73rd  Annual  Gilford  Old  Home  Day  was  a  great  success.  The 
theme  for  this  year's  celebration  was  "Gilford  Goes  for  the  Gold,"  a  fitting 
choice  as  the  year  included  both  the  winter  and  summer  Olympic  games.  The 
parade  grand  marshals  were  Gary  and  Kathy  Francke,  and  the  day  itself  was 
dedicated  to  all  our  coaches  —  youth,  school,  collegiate,  amateur,  and 
professional  alike.  The  parade  was  filled  with  floats,  bands,  dancers,  antique 
cars,  clowns,  animals,  marchers,  and  bikers.  After  the  parade,  the  entire 
village  area  was  filled  with  people  at  the  Library,  the  Community  Church,  the 
Historical  Society,  and  the  Village  Field.  As  always  on  the  field,  one  found  an 
incredible  assortment  of  craft  and  food  booths.  Entertainment  was  provided 
by  the  radio-control  car  racdrs,  the  band  "Just  Jaxx,"  the  Winnepesaukee 
Squares,  and  clown  Rick  Davis.  There  were  the  traditional  but  "unusual" 
games  and  field  events  and  the  always  popular  pie  eating  contest  and  egg 
toss.  During  the  late  afternoon,  several  runners  competed  in  Piche's  15th 
Annual  Road  Race.  After  the  dinner  break,  the  crowd  flowed  back  to  the  field 
to  enjoy  a  performance  by  singer-songwriter  Curtis  Coleman.  The  Gilford 
Community  Band  again  delighted  us  with  another  entertaining  concert.  At 
9:00  p.m.,  our  biggest  fireworks  display  ever  was  set  off  at  the  field  —  all 
who  saw  it  talked  of  the  show  for  weeks  after!  A  dance  for  all  ages,  featuring 
Warren  Bailey,  concluded  a  day  which  many  hated  to  see  end! 

We  wish  to  extend  a  warm  and  sincere  thank  you  to  all  the  advertisers. 
Town  Departments,  friends,  sponsors,  and  supporters  of  the  1992  Gilford  Old 
Home  Day  celebration.  You  all  helped  to  make  this  very  special  day  a  reality. 

Plans  have  started  for  the  1993  Gilford  Old  Home  Day  celebration, 
scheduled  for  Saturday,  August  28,  1993.  If  you  would  like  to  be  on  the 
Committee  or  volunteer  in  any  way,  please  call  the  Parks  and  Recreation 
Department  Office  at  524-7438. 

Looking  forward  to  our  celebration  in  1993! 


Respectfully  submitted, 

Gilford  Old  Home  Day  Committee 
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REPORT  OF  THE 
TASK  FORCE  ON  DRUG/ ALCOHOL  ABUSE  PREVENTION 


The  Gilford  Task  Force  on  Drug/ Alcohol  Abuse  Prevention  was 
organized  in  1989  to  discuss  the  issues  of  drugs  and  alcohol  in  our 
community. 

The  Task  Force  is  comprised  of  town  officials,  the  police  department, 
commimity  leaders,  educators,  parents,  students,  representatives  of  area 
social  service  agencies,  and  members  of  the  general  public. 

The  mission  of  the  Task  Force  is  to  unify  community  agencies  and 
professional  resources  to  provide  community  based,  early  prevention 
programs,  and  intervene  for  individuals  at  risk. 

The  Task  Force  in  cooperation  with  the  Gilford  Parent  Teacher 
Association  endorses  "Safe  Home",  a  pledge  by  parents  to  provide  a  safe 
home  free  from  alcohol  and  drugs.  Included  here  is  a  pledge  form.  Please 
join  in  our  efforts  to  maintain  a  drug-free  community  by  participating  in 
"Safe  Homes".  The  pledge  form  may  be  returned  to  the  Gilford 
Elementary  School,  Gilford  Middle  School  or  the  Selectmen's  Office. 

If  you  are  interested  in  working  with  the  Task  Force,  please  contact 
the  GUford  Board  of  Selectmen  at  524-7438. 

Respectfully  submitted, 

Sandra  T.  McGonagle 
Chair 

SAFE  HOME  PLEDGE 

I  PLEDGE  to  provide  a  safe  home... 

•  I  will  not  allow  parties  or  gatherings  in  my  home  when  I'm  not  there. 

•  I  will  not  serve,  nor  will  I  allow  youth  under  the  legal  drinking  age  to 
consume  alcohol  in  my  home  or  on  my  property. 

•  I  will  not  allow  the  use  of  illegal  drugs  in  my  home  or  on  my  property. 

•  I  agree  to  have  my  name  appear  on  a  Safe  Homes  list  for  distribution  and 
publication  in  area  newpapers. 

Name  (please  print) 

Address 


Telephone 

Children's  grade  levels Date 

Signature 


Return  this  form  to: 

Please  send  me  a  list  of  others  in  our  area  who  have  signed  the  Safe  Homes  Pledge 
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GILFORD  LAND  CONSERVATION 
TASK  FORCE 


The  Land  Conservation  Task  Force  was  authorized  by  the  Gilford 
Town  Meeting,  and  charged  by  the  Board  of  Selectmen  to  inventory  and 
identify  areas  of  the  community  which,  by  preservation,  would  maintain 
Gilford's  rural  character  and  scenic  beauty,  while  simultaneously 
protecting  our  natural  resources. 

During  the  last  ten  years,  many  acres  have  been  preserved  in  Gilford 
through  the  N.H.  Land  Conservation  Investment  Program  and  the 
generous  donation  of  conservation  easement  from  local  residents. 

The  Task  Force  wishes  to  recognize  and  thank  Gary  and  Michaeline 
Westergren  for  their  donation  of  a  conservation  easement  on 
approximately  23  acres  on  Belknap  Mountain  Road. 

Citizens  are  urged  to  contact  any  member  of  the  Task  Force,  or  the 
office  of  the  Board  of  Selectmen  to  discuss  the  advantages  in  the 
donation  of  land  for  conservation  purposes. 

Respectfully  submitted, 

Sandra  McGonagle 
Arthur  Tilton 
Paikman  Howe 
David  Witham 
Douglas  Hill 
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REPORT  OF  THE 
BENJAMIN  ROWE  HOUSE 


Many  people  and  programs  contributed  to  the  renovation  and  restoration  of 
the  four  rooms  now  occupied  by  the  New  Hampshire  Music  Festival 
administrative  staff.  Fourteen  Laconia  V-Tech  plumbing  and  heating  students 
and  their  instructor  Jerry  Murphy:  and  32  New  Hampshire  Tecyhnical  College 
electrical  systems  students  and  instructors  Maurice  LaFlamme  and  Carl  Daniels 
braved  the  often  bitter  chill  of  the  house  to  complete  necessary  revisions 
throughout  late  winter  and  spring  months.  Volunteers  Ron  MacPherson,  Dan 
Milnar,  Doug  Irving,  Glen  Blom,  Herb  Fumee,  Eric  Busch,  Adair  Mulhgan,  and 
Gary  Franke  stripped  all  the  woodwork,  and  filled  in  the  gaps  of  various  work 
crews.  Armand  Godbout  not  only  repaired  the  hearths  in  two  rooms  and  the 
chimney  in  a  third,  but  he  and  his  wife  Mary  provided  exceptional  and 
invaluable  documentary  photographs  of  the  Rowe  House  at  the  turn  of  the 
century.  A  grant  from  the  New  Hampshire  Job  Training  Council  paid  for  the 
summer  employment  of  two  Gilford  High  School  students:  Christie  Person  and 
Micah  Niles.  For  six  weeks  they  worked  with  Kathy  Francke  and  stripped, 
sanded,  painted,  wallpapered,  and  cleaned,  cleaned,  cleaned.  They  also  planted 
and  tended  donated  lilacs  and  rosebushes,  and  several  seedling  trees  discovered 
around  the  house.  Two  local  church  community  service  projects  provided  Sean 
Hartigan,  who  transferred  and  planted  three  spruce  trees  donated  by  Sue  Leitch 
and  Dave  MacClellan  who,  with  the  help  of  his  friends  Justin  Gill  and  Nick 
Francke,  planted  the  many  tuhps,  daffodils,  hyacinths,  and  lilies  donated  by 
Gould's  Garden  Center  (Agway). 

The  renovation  and  restoration  of  the  1200  sq.  ft.  first  floor  of  the  brick  house 
and  several  parts  of  the  ell  included  heating,  plumbing,  and  electrical  revisions; 
new  bathroom  facilities;  wall  and  ceiling  plaster  repair  and  replacement; 
window  repair  (7);  window  replacement  (11);  new  storm  windows  (18);  16 
gallons  of  paint,  69  rolls  of  wallpaper,  74  yeards  of  border,  and  35  gallons  of 
paint  stripper.  The  total  cost  was  $8000,  or  $6.75  per  square  foot. 

Preliminary  plans  for  the  final  phase  are  being  explored:  the  development  of 
an  appropriate  sequence  based  on  volunteers,  local  vo-tech  programs,  and  grant 
availability.  The  completion  of  the  Rowe  House  project  will  include  the  removal 
of  the  dormers  of  the  brick  house  and  one  story  of  the  ell,  and  the  reconstruction 
of  the  west  porch  as  documented  in  the  photos  provided  by  Armand  and  Mary 
Godbout.  The  project  continues  to  be  dependent  on  grants,  volunteers,  and 
donations  to  the  Benjamin  Rowe  House  Tmst. 

Respectfully  submitted. 

The  Benjamin  Rowe  House  Committee 

Arthur  Tilton,  Chair 

Kathy  Francke,  project  co-ordinator 

Ellen  Molnar,  finances 

Pat  Labonte,  for  the  Selectmen 
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KIMBALL  CASTLE  COMMITTEE 


The  Kimball  Castle  Committee  was  established  by  the  Board  of 
Selectmen  in  May,  1990,  with  a  charge  to  address  the  "Remaining  Land" 
at  Kimball  Castle,  which  includes  all  the  land  of  the  Kimball  Castle 
Property,  excluding  13±  acres  surrounding  the  Castle. 

In  1991,  the  Kimball  Castle  Committee,  with  the  assistance  of 
Summer  Dole,  technical  advisor  from  the  UNH  Cooperative  Extension, 
and  the  Shock  Incarceration  Unit  completed  two  miles  of  trails  on  the 
property. 

The  trails  were  formally  opened  to  the  public  in  the  Spring  of  1992. 
The  trail  system  starts  approximately  one  hundred  feet  from  the  entrance 
to  the  parking  area  off  Route  11.  The  trail  is  marked  by  blue  rectangles 
with  interpretive  stations  indicated  by  numbers.  It  is  estimated  that 
nearly  600  hikers  a  week  made  the  trek  to  the  top  of  Locke's  Hill  during 
the  summer.  Schools  in  the  area  also  make  use  of  the  trails  for  science 
and  ecological  studies,  as  well  as  the  study  of  local  history.  Trail  guides 
may  be  obtained  from  the  Selectmen's  Office  or  the  Gilford  Public 
Library. 

A  timber  sale  will  be  conducted  during  1992-93,  with  a  completion 
date  of  Spring,  1994. 

If  you  are  interested  in  working  with  the  KimbaU  Castle  Committee, 
please  contact  the  Board  of  Selectmen  at  524-7438. 

Respectfully  submitted, 

Sandra  T.  McGonagle 
Sumner  Dole 
Arthur  Tilton 
Joan  Veazey 
William  Veazey 
Joel  Sonnabend 
Bob  Dean 
Jan  Dean 
Jerry  Gagnon 
John  Goodhue 
Gary  Allen 
Wayne  Breton 
Muriel  Johnson 
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FINANCIAL  REPORT 


Of  the  Town  of  Gilford,  N.H.  in  Belknap  County 
for  the  Fiscal  Year  Ended  in  December  31,  1992 


CERTIFICATE 


This  is  to  certify  that  the  information  contained  in  this  report  was  taken 
from  official  records  and  is  correct  to  the  best  of  our  knowledge  and 
belief. 

Gordon  H.  Weymouth 
Russell  R.  Dumais 
Philip  D.  LaBonte 

Board  of  Selectmen 
Gregory  Dickinson 

Town  Treasurer 
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TAX  COLLECTOR'S  REPORT 

TOWN  OF  GILFORD 
Year  Ending  December  31, 1992 


MS-61 


Remitted  to 

-' 

Treasurer  During 

Fiscal  Year: 

1992 

1991 

Prior 

Property 

$10,752,612.74 

$1,695,070.30 

Sewer 

248,853.08 

$108,125.01 

$187.00  (90) 

Land  Use  Change 

4,085.00 

1,400.00 

Yield  Taxes 

4,667.30 

Gilford  ViUage  Water 

2,923.66 

1,574.70 

Gunstock  Aaes  Water 

91,059.77 

23,159.58 

Capital  Cost 

114,383.12 

27,690.02 

1,184.50  (89&90) 

Abatements  Made: 

Property  Taxes 

15,490.43 

21,850.59 

Sewer 

40,577.93 

25,669.09 

Gunstock  Acres  Water 

1,545.00 

321.00 

GUford  Village  Water 

114.00 

Capital  Cost 

4,225.42 

2,239.91 

Uncollected  Taxes 

End  of  Year: 

Property  Taxes 

1,406,345.62 

510.00 

Sewer 

34,669.90 

247.78 

4,560.96  (89&90) 

Yield 

501.38 

Gilford  Village  Water 

97.50 

Capital  Cost 

18,607.18 

229.75 

..'  240.60(90) 

Gunstock  Acres  Water 

15,690.24 

Interest  &  Costs  Collected 

on  Delinquent  Taxes: 

Property 

16,869.74 

114,800.02 

Gilford  Village  Water 

85.36 

Gunstock  Acres  Water 

118.49 

3,947.56 

Sewer 

260.88 

2,247.08 

44.26 

Capital  Cost 

3,682.24 

313.80  (89&90) 

Land  Use  Change 

127.28 

Deeded  to  Town: 

Gunstock  Acres  Water 

590.00 

243.00 

Sewer 

514.03 

Property 

33,3§2.00 
$12,807,569.03 

4„547,00 
$2,037,881.27 

» 

Total  Credits 

$7,032.50 
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Debra  E.  Eastman 
Town  Clerk  Tax  Collector 


TAX  COLLECTOR'S  REPORT 

TOWN  OF  GILFORD 
Year  Ending  December  31, 1992 


Uncollected  Taxes 

Beg.  of  Year: 

1992 

1991 

Prior 

Property 

$1,721,956.62 

Land  Use  Change 

$1,400.00 

Yield 

$501.38 

Sewer 

57,044.76 

4,747.96  (89&90) 

Gilford  ViUage  Water 

237.22 

Gunstock  Acres  Water 

23,723.56 

Capital  Cost 

30,159.68 

1,425.10  (89&90) 

Taxes  Committed 

This  Year: 

Property  Tax 

$12,206,574.49 

Land  Use  Change  Tax 

4,085.00 

Yield  Taxes 

4,667.30 

Gilford  ViUage  Water 

3,021.16 

1,451.48 

Sewer 

324,601.10 

76,932.13 

Gunstock  Acres  Water 

108,885.01 

Capital  Cost 

137,215.72 

Overpayment: 

Property  Tax 

1,256.30 

21.27 

Gunstock  Acres  Water 

.02 

Sewer 

13.84 

64.99 

Interest  &  Costs  Collected 

on  Delinquent  Taxes: 

Gilford  Village  Water 

85.36 

Gunstock  Acres  Water 

118.49 

3,947.56 

Sewer 

260.88 

2,247.08 

44.26 

Capital  Cost 

3,682.24 

313.80  (89&90) 

Land  Use  Change 

127.28 

Property  Tax 

16.869.74 

114.800.02 

Total  Debits 

$12,807,569.03 

$2,037,881.27 

$7,032.50 
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TAX  COLLECTOR'S  REPORT 

TOWN  OF  GILFORD 

Summary  of  Tax  Lien  Accounts 

Fiscal  Year  Ended  December  31, 1992 


DR. 

Balance  of  Unredeemed  Taxes 

of  Fiscal  Year:                                  1991  1990                1989      1988 

$1,071,188.97  $722,385.41     $275,940.23  $16.90 
Interest  &  Costs  After 

Lien  Execution:                        22,055.88  89,935.47        85,647.50 

Overpayment:                                   1.20  1,838.71 


TOTAL  DEBITS  $1,093,246.05    $812,320.88    $363,426.44  $16.90 


CR. 

Remittance  to  Treasurer 

During  Fiscal  Year: 

Redemptions  $465,052.31     $401,645.40    $242,643.45      $.01 

Interest  and  Cost 

After  Lein  Execution  22,055.88        89,935.47        85,647.50 

Abatements  of 

Unredeemed  Taxes  20,053.54  8,035.49  2,957.87 

Deeded  to  Town  30,424.75        33,333.75        26,962.46     16.89 

Unredeemed  Taxes  555,659.57      279,370.77  5,215.16 


TOTAL  CREDITS  $1,093,246.05    $812,320.88    $363,426.44  $16.90 
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TOWN  CLERKS  REPORT 
January  1, 1992  to  December  31, 1992 


8075  Motor  Vehicle  Permits  Issued 

$573,605.00 

530  Dog  Licenses  Issued 

2,598.50 

226  Boat  Permit  Fees 

35,803.06 

FEES  REMIITED  TO  TOWN: 

1491  Motor  Vehicle  Titles 

$2,962.00 

450  Financing  &  Termination  Statements  Processed 

7,316.00 

53  Marriage  Licenses  Issued 

2,120.00 

86  Birth,  Death  &  Marriage  Certificates  Issued 

871.00 

29 1  Copies  of  Records  Issued 

363.00 

6847  Agent  Fees 

17,012.50 

45  Dredge  &  Fill  Applications  Filed 

587.00 

9  Checklist 

220.00 

7  Filing  Fees 

9.00 

118  Miscellaneous  Fees 

604.25 

21  Bad  Check  Penalties  Collected 

356.00 

93  Town  Pins 

186.00 

1  Recording  a  Writ 

15.00 

1  Pole  License  Fee 

10.00 

15  Books  &  Maps 

30.00 

$32,661.75 

RECEIPIS  FOR  OTHER  DEPARTMENTS: 

123  Pistol  Permits 

$488.00 

98  Fines 

3,525.00 

229  Beach  Admissions 

1,044.00 

12  Postage  Reimbursement 

593.55 

$5,650.55 

Total  Receipts 

$650,318.86 

Remitted  to  Treasurer 

$650,318.86 
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TREASURER'S  REPORT 


General  Fund 


Cash  on  Hand,  1/1/92 

Total  Receipts 

less  Selectmen '  s  Orders  Paid 

$1,263,115.03 
18,766,112.46 
19,060,724.55 

Cash  on  Hand  12/31/92 

$968,492.94 

Conservation  Commission  Fund 

Beginning  Balance  1/1/92 
Transfers  In 
Interest  Earned 

$40,431.57 
6,851.11 
1,596.83 

Ending  Balance  12/31/92  ■'  $48,879.51 

Respectfully  Submitted, 


Gregory  Dickinson 

Treasurer 

Town  of  Gilford,  New  Hampshire 
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SUMMARY  INVENTORY  OF  VALUATION 
APRIL  1, 1992 


Land 

Current  Use 

$397,350.00 

Residential 

215,233,610.00 

Commercial/Industrial 

22,753,800.00 

$238,384,760.00 

Buildings 

Residential 

$237,468,475.00 

Manufactureed  Housing 

11,061,650.00 

Commercial/Industrial 

40,943,250.00 

$289,473,375.00 

Public  Utilities 

Gas 

$136,181.00 

Electric 

4,036,891.00 

$4,173,072.00 

TOTAL  VALUATION  BEFORE  EXEMPTIONS:  $532,03 1 ,207.00 

Blind  Exemption  $60,000 

Elderly  Exemption  5,073,800 

Solar/Windpower  Exemption  334,350 

TOTAL  DOLLAR  AMOUNT  OF  EXEMPTIONS  $5,468,150.00 

NET  TOWN  VALUATION  $526,563,057.00 
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TOWN  APPROPRIATIONS 
1992 


General  Government 

Executive                                              -  $280,409 

Election,  Registration  &  Vital  Stats  133,289 

Financial  Administration  39,300 

Revaluation  of  Property  270,000 

Legal  Expense  71,000 

Employee  Benefits  537,391 

Planning  &  Zoning  138,956 

General  Government  Building  153,213 

Cemeteries  3,200 

Insurance  143,349 

Advertising  &  Regional  Associations  1,250 

Island  Support  Services                   j        '  18,740 

Other  General  Government  1,000 

Public  Safety 

Police  $653,151 

Ambulance  44,423 

Fire  457,431 

Civil  Defense  300 

Otiier  Public  Safety  32,010 

Highways  and  Streets 

Highways  and  Streets  $580,553 

Street  Lighting  13,900 

Administration  77, 1 1 0 

Vehicle  Maintenance  127,316 

Sanitation 

Solid  Waste  Collection  $373,873 

Solid  Waste  Disposal  360,367 

Water  Distribution  and  TVeatment 

Water  Service  $2,475 

Laconia  Water  Works  14,000 
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Health 

Health  Agencies  &  Hospitals  $2 1 ,595 

Other  Health  Programs  8 1 ,275 

Welfare 

Direct  Assistance  75,500 

Culture  and  Recreation 

Parks  and  Recreation  $  1 04,5 1 8 

Library  104,734 

Patriotic  Purposes  5,150 

Conservation 

Conservation  Commission  $6,050 

Historic  District  Commission  500 

Debt  Service 

Principal  —  Long-Term  Bonds  &  Notes  $389,585 

Interest  —  Long-Term  Bonds  &  Notes  3 1 0,06 1 

Interest  on  Tax  Anticipation  Notes  205,000 

Capital  Outlay 

Vehicles  and  Equipment  $242,730 

Other  (Road  Reconstruction)  1 08 ,500 

Operating  Ti-ansfers  Out 

To  Fire  Equipment  Capital  Reserve  $50,000 

To  Highway  Equipment  Capital  Reserve  55,000 

To  Laconia  Airport  Authority  I 

TOTAL  APPROPRIATIONS  $6,288,201 
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ESTIMATED  REVENUES 
1992 


TAXES 

Land  Use  Change  Tax                      --  $           0 

Yield  Tax  0 

Interest  &  Penalties  on  Delinquent  Tax  200,000 

LICENSE,  PERMITS  &  FEES 

Business  Licenses  and  Permits  $  50,000 

Motor  Vehicle  Permit  Fees  600,000 

Other  Licenses,  Permits  &  Fees  65,900 

FROM  STATE 

Shared  Revenues  $  67,321 

Highway  Block  Grant                          •  108,217 

Water  Pollution  Grants  39,816 

State  &  Federal  Forest  Land  1 ,587 

Other  10,400 

CHARGES  FOR  SERVICES 

Income  from  Departments  $  90,000 

Other  Charges  164,000 

MISCELLANEOUS  REVENUES 

Sale  of  Municipal  Property  $  10,000 

Interest  on  Investments  100,000 

INTERFUND  OPERATING  TRANSFERS  IN 

Sewer  Department  $377,842 

Capital  Reserve  Funds  348,735 

OTHER  FINANCING  SOURCES 

Fund  Balance  $  97.044 

TOTAL  REVENUES  AND  CREDITS  $2,330,862 
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TAX  RATE  COMPUTATION 
1992 

Town  Portion 


Appropriations  $6,288,201 
Less:  Revenues  (2,330,862) 
Add:  Overiay  200,000 

Veterans  70,300 

Sub  Total  $4,228,505 

Less:  Shared  Revenues  to  Town      (40,877) 

Approved  Town  Tax  Effort  $4,1 87,628 

Municipal  Tax  Rate  $7.95 

School  Portion 

Due  to  Gilford  School  District     $6,959,206 
Less:  Shared  Revenues  (75,553) 


Approved  School  Tax  Effort 
School  Tax  Rate 

$6,880,653 

$13.07 

County  Portion 

Due  to  Belknap  County               $1,158,105 
Less:  Shared  Revenues                    (10,124) 

Approved  County  Tax  Effort 
County  Tax  Rate 

$1,147,981 

$2.18 

COMBINED  TAX  RATE 

$23.20 
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SUMMARY  OF  REVENUES 
Fiscal  Year  Ended  December  31, 1992 


GENERAL FUND 

Local  Taxes: 

Property  Tax 

-Taxes 

$12,209,742.49 

Interest  &  Cost 

313,335.97 

Land  Use  Change  Tax 

0.00 

Yield  Tax 

4,667.30 

Payment  in  Lieu  of  Taxes 

17.094.32 

TOTAL 

$12,544,840.08 

Intergovernmental  Revenues: 

State  Revenue  Sharing 

194,024.63 

Highway  Block  Grant 

108,217.25 

Bridge  Aid 

0.00 

Water  Pollution 

39,816.00 

Forest  Land  Reimbursement 

1756.80 

TOTAL 

$344,814.68 

Miscellaneous  Revenues: 

Sale  of  Town  Property 

65,234.69 

Cable  TV  Franchise 

24,558.00 

Capital  Reserve  Funds 

348,735.00 

Outside  Agencies 

0.00 

Interest  on  Deposits 

46,881.44 

Capital  Cost  Recovery 

137,215.71 

Other 

5.497.18 

TOTAL 

$628,122.02 

Revenue  from  Town  Qerk: 

Motor  Vehicle  Registration 

578,913.00 

Motor  Vehicle  Titles 

2,976.00 

Boat  Registration 

35,804.40 

Agent  Fees 

16,966.00 

Financing  &  Termination 

7,345.25 

Dog  Licenses 

2,598.50 

Marriage  Licenses 

2,160.00 

Marriage,  Birth  &  Death  Certificates 

871.00 

Copies  of  Records 

583.00 

Miscellaneous  Fees 

2,174.80 

Books,  Maps  &  Pins 

216.00 

TOTAL 

$650,607.95 
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Income  from  Departments: 

Selectmen's  Office 

Administrative  Fees 

1,723.00 

Photocopies  &  Postage 

1,265.40 

Other 

2,813.36 

Police  Department 

Police  Reports 

1,612.00 

Police  Services 

12,332.30 

Fines 

3,529.00 

Licenses  &  Permits 

538.00 

Other 

0.00 

Fire  Department 

Fire  Services 

375.00 

Kerosene  Heater  Permits 

2.00 

Fire  Reports 

165.00 

Ambulance  Fees 

19,419.38 

Other 

135.00 

Parks  and  Recreation  Department 

Beach  Concession  Stand 

500.00 

Beach  Admission 

3,045.00 

Program  Fees 

14,128.50 

Skating  Rink 

3,370.00 

Other 

12.77 

Department  of  Planning  &  Land  Use 

ZBA  Appeal  Fees 

1,509.00 

Planning  Board  Fees 

2,422.32 

Zoning  &  Code  Books 

681.39 

Copies  &  Tax  Maps 

681.29 

Building  Permits 

10,624.33 

Other  Permits 

3,404.00 

Other 

544.98 

Department  of  Public  Works 

Permits 

1,680.00 

Recycling 

986.31 

Salt 

1,163.50 

Fuel 

12,257.29 

Other 

251.25 

TOTAL 

$101,17U7 

TOTAL  GENERAL  FUND 

$13,9?4J41.42 

SEWER  FUND 

User  Rental  Fees 

290,047.87 

Sewer  Permits 

25.00 

Water  Meters 

1,752.13 

Interest 

2,291.34 

Other 

0.00 

TOTAL  SEWER  FUND 

$2?4.11«4 
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SCHEDULE  OF  TOWN  PROPERTY 


Gilford  Library 

Land  &  Building  (2-159.1)  $  190,650 

Central  Fire  Station 

Land  &  Building  (0-12)  1,776,700 

Glendale  Fire  Station 

Land  &  Building  (0-13)  96,650 

Gilford  Elementary  School 

Land  &  Building  (2- 126 A) 

Rowe  House  1,248,550 

Recreation  Building 

Land  &  Building  (2-53.1)  168,250 

Glendale  Town  Docks 

Land  &  Buildings  (0-7) 

Comfort  Station  ^        ;  673,200 

Lincoln  Park 

Land  (5-34.1)  219,300 

Stonewall  Park 

Land  (0-10)  57,950 

Gilford  Beach 

Land  &  Building  (0-14)  .  1,546,950 

Vamey  Point  Road 

Land  (0-11)  47,750 

Hunt  Gravel  Bank 

Land(8-34G)  49,850 

Schoolhouse  Hill  Road 

Land  (0-8)  1,800 

Alvah  Wilson  Road 

Land  (2-46.1)  20,100 

Alvah  Wilson  Road 

Land(2-46.1A)  25,150 

Robert  Tilton  Land 

Land  (2-79.1)  39,000 

Durrell  Mountain  Road 

Land  (2-78)  78,350 

Saltmarsh  Pond  Road 

Land  (1-105)  50 
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Glendale  Place 

Land  (0-6) 

206,300 

Powell  Property 

Land  (2-84) 

112,200 

Kimball  Castle 

Land  &  Building  (5-17A) 

240,550 

Kimball  Castle 

Land(5-17A.l) 

1,450 

Rear  Acres  behind  Brookside  Crossing 

Land  (4-6A) 

13,900 

End  of  Orchard  Drive 

Land  (7-4.7) 

3,050 

Green  Area  Elderberry  Drive 

Land(3-114GA) 

2,100 

Green  Area  Sherwood  Forest  Drive 

Land  (1-88.21A) 

17,400 

Green  Area  Sherwood  Forest  Drive 

Land  (1-88.21B) 

900 

Gunstock  Acres  Lots 

Land 

Town-Lot  2-65A  (50-141) 

8,600 

Town-Lot  2-170  (50-276) 

6,250 

Town-Lot  1-82  (50-352) 

5,000 

Town-Lot  5-47  (50-495) 

5,000 

Goodwin  Road 

Land  (2-65C) 

4,650 

Clough  Road 

Land  (7-40) 

15,450 

School  District 

High  School,  Land  &  BuUding  (2-53.1  A) 

5,823,550 

Land,  Alvah  Wilson  &  Belknap 

Mountain  Road  (2-53. IB) 

29,600 

Laconia  By-Pass 

Land  (2-0) 

9,792 

Weirs  Road 

Land  &  Building 

105,850 

Mtn.  View  Housing  Coop 

Building 

11,400 

34  Chestnut  Drive 

Land  &  Building 

68,250 

39  Mountain  Drive 

Land 

10,850 
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Mountain  View  Yacht  Club 

Boat  Slip  27,400 

Intervale  Road 

Land  5,000 

Saltmarsh  Pond  Road 

Land  &  Building  _,  31,800 

David  Lewis  Road 

Land  (9-50)  5.150 

TOTAL  VALUE  $13.011.692 
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INDEPENDENT  AUDITOR'S  REPORT 
ON  FINANCIAL  PRESENTATION 


To  the  Members  of  the  Board  of  Selectmen  and  Town  Administrator 
Town  of  Gilford 
Gilford,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial 
statements  and  the  combining  and  individual  fund  financial  statements  of 
the  Town  of  Gilford  as  of  and  for  the  year  ended  December  31,  1991,  as 
listed  in  the  table  of  contents.  These  financial  statements  are  the 
responsibility  of  the  Town's  management.  Our  responsibihty  is  to  express 
an  opinion  on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing 
standards.  Those  standards  require  that  we  plan  and  perform  the  audit  to 
obtain  reasonable  assurance  about  whether  the  financial  statements  are 
free  of  material  misstatement.  An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial 
statements.  An  audit  also  includes  assessing  the  accounting  principles 
used  and  significant  estimates  made  by  management,  as  well  as  evaluating 
the  overall  financial  statement  presentation.  We  believe  that  our  audit 
provides  a  reasonable  basis  for  our  opinion. 

As  described  in  Note  IB,  the  general  purpose  financial  statements 
referred  to  above  do  not  include  the  General  Fixed  Assets  Account  Group, 
which  should  be  included  to  conform  with  generally  accepted  accounting 
principles.  The  amount  that  should  be  recorded  in  the  General  Fixed 
Assets  Account  Group  is  not  known. 

In  our  opinion,  except  that  omission  of  the  General  Fixed  Assets 
Account  Group  results  in  an  incomplete  presentation,  as  explained  in  the 
above  paragraph,  the  general  purpose  financial  statements  referred  to 
above  present  fairly,  in  all  material  respects,  the  financial  position  of  the 
Town  of  Gilford  as  of  December  31,  1991,  and  the  results  of  its  operations 
(and  cash  fiows  of  nonexpendable  trust  funds)  for  the  year  then  ended  in 
conformity  with  generally  accepted  accounting  principles.  Also,  in  our 
opinion,  the  combining  and  individual  fund  financial  statements  referred 
to  above  present  fairly,  in  all  material  respects,  the  financial  position  of 
each  of  the  individual  funds  of  the  Town  as  of  December  31,  1991,  and 
the  results  of  operations  of  such  funds  for  the  year  then  ended  in 
conformity  with  generally  accepted  accounting  principles. 

Plodzik  &  Sanderson  Professional  Association 
April  7,  1992 
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LETTER  OF  COMMENTS  &  RECOMMENDATIONS 
DECEMBER  31, 1991 


Members  of  the  Board  of  Selectmen  and  Town  Administrator 
Town  of  Gilford 
Gilford,  New  Hampshire 

We  have  audited  the  financial  statements  of  the  Town  of  Gilford  for 
the  year  ended  December  31,  1991  and  have  issued  our  report  thereon 
dated  April  7,  1992.  In  connection  with  our  audit,  we  reviewed  and 
tested  the  Town's  systems  of  internal  accounting  control  and  operating 
procedures  to  the  extent  we  considered  necessary  to  evaluate  the  systems 
as  required  by  generally  accepted  auditing  standards.  The  purpose  of  our 
review  of  these  systems  was  not  to  express  an  opinion  on  internal 
accounting  control,  and  it  would  not  necessarily  disclose  all  weaknesses 
in  the  system. 

In  the  following  paragraphs,  we  present  our  comments  and 
recommendations  for  improving  specific  aspects  of  the  Town's  systems 
and  procedures.  We  also  refer  you  to  the  Appendix  to  this  letter  which 
explains  the  purpose  of  our  review,  its  limitations,  and  the  professional 
standards  involved. 

GENERAL 

Typically,  a  report  of  this  type  places  a  greater  emphasis  on  findings 
of  a  critical  nature.  Therefore,  to  put  our  comments  and 
recommendations  in  proper  perspective,  it  should  be  noted  that  the 
weaknesses  observed  are  not  necessarily  the  result  of  poor  management. 
Oftentimes,  they  are  due  to  factors  outside  the  control  of  the  Town's 
personnel,  such  as  organizational  restrictions,  budgetary  limitations,  or 
inadequate  software  systems.  We  have  noted  many  positive  aspects  of 
the  Town's  financial  management  and  procedures  which  are  not  set  forth 
in  this  report. 

VALUATION  OF  GENERAL  FIXED  ASSETS 
(REPEAT  COMMENT) 

As  mentioned  previously,  generally  accepted  accounting  principles 
require  the  capitalization  of  governmental  fixed  assets  at  cost  in  the 
General  Fixed  Assets  Group  of  Accounts.  While  the  Town  has 
inventoried  and  assigned  values  to  the  Town's  fixed  assets,  they  should 
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be  recorded  and  listed  in  such  a  manner  as  to  be  able  to  generate  a  report 
at  December  31st  of  each  year.  We  have  provided  the  Town  with  some 
guidance  in  establishing  a  fixed  assets  group  of  accounts  which  will 
satisfy  these  requirements. 

In  closing,  we  would  like  to  express  our  appreciation  to  those  persons 
whose  cooperation  and  assistance  during  the  course  of  our  audit  have 
helped  us  to  achieve  efficiencies  in  completing  our  audit. 

After  you  have  reviewed  our  report,  we  would  be  pleased  to  meet 
with  you  to  discuss  any  questions  that  you  might  have. 

Very  truly  yours, 


PLODZIK  &  SANDERSON 
Professional  Association 


67 


Annual  Report 

of  the 

School  District 

of  the  town  of 

GILFORD 

New  Hampshire 


for  the  year  ending 
June  30, 1992 
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OFFICERS  OF  THE 
GILFORD  SCHOOL  DISTRICT 


Moderator 

John  S.  Kitchen 

Clerk 
Kathy  Francke 

Treasurer 

Edgar  Kenney 

Auditors 

Plodzik  &  Sanderson 

SCHOOL  BOARD 

Gail  Tapply,  Chairperson  Term  Expires  1995 

Susan  Allen  Tenn  Expires  1993 

Richard  Briggs  Term  Expires  1994 

Frank  Gallagher  Term  Expires  1995 

Cathleen  Pierce  Term  Expires  1994 

SUPERINTENDENT  OF  SCHOOLS 

Frank  H,  Poole 

ASSISTANT  SUPERINTENDENT  FOR  INSTRUCTION 

Richard  W.  Ayers 

SCHOOL  BUSINESS  ADMINISTRATOR 

Christine  I.  Hayes 

DIRECTOR  OF  SPECIAL  EDUCATION 

Carol  Kosnitsky 

SUPERVISOR  OF  BUILDINGS  AND  GROUNDS 

Charles  R.  Cook 

Regular  meetings  of  the  School  Board 

First  and  Third  Monday  of  Each  Month 

7:30  p.m  .-  GUford  Middle  -  High  School 
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GILFORD  SCHOOL  DISTRICT  MEETING 
March  18, 1992 

School  District  Moderator  Mr.  John  Kitchen  called  the  meeting  to  order 
at  7:30  p..m.  in  the  Gilford  Middle  High  School  auditorium.  He 
welcomed  the  people  present  for  the  first  time,  including  new  voters  and 
the  new  High  School  principal,  Don  Englebert  who  he  had  stand.  He  also 
welcomed  those  who  had  been  present  in  past  meetings,  who  support  the 
people  who  participate  in  our  School  District  Meetings.  He  recognized 
Michelle  Morency  and  Jason  Parshley,  the  students  who  were  helping 
with  the  microphones,  and  introduced  the  people  on  stage.  Gema 
Magnusson,  Budget  Committee  chair,  Melanie  Tidd,  Clerk  Protean  filling 
in  for  Kathy  Francke,  School  District  Qeik,  Gail  Tapply,  School  Board 
chair,  James  Burke,  Richard  Briggs,  Cathleen  Pierce,  and  Beverly 
Wright,  School  Board  members. 

Mr.  Kitchen  then  read  the  results  of  the  election  held  on  March  10, 
1992. 


School  Board                   Votes  rtotal  hallots  490) 

Three  year  term 

Gail  Tapply 

350 

Frank  Gallagher 

408 

School  District  Moderator 

John  Kitchen 

410 

School  District  Clerk 

Kathy  Francke 

383 

School  District  IVeasurer 

Edgar  Kenney 

414 

Mr.  Kitchen  asked  the  elected  officers  present  to  come  forward  at  the 
end  of  the  meeting  to  be  sworn  in. 

Mr.  Kitchen  announced  the  Gilford  Middle  High  School  Performing 
Arts  would  be  presenting  Skakespeare's  Romeo  and  Juliet  on  March 
19th,  20th  and  21st  at  7:40  p.m. 

Mr.  Kitchen  recognized  Mrs.  Tapply,  who  thanked  retiring  School 
Board  member  Beverly  Wright  for  her  6  years  of  service  on  the  board. 
She  also  expressed  what  a  great  influence  Mrs.  Wright  has  had  on  the 
School  Board,  and  that  she  would  be  missed. 

Mr.  Kitchen  explained  the  discussion  and  voting  process  for  the 
Warrant  Articles  and  proceeded  to  them. 

Article  I:  To  determine  and  appoint  the  salaries  of  the  School  Board 
and  truant  officer,  and  fix  the  compensation  of  any  other  officers  or 
agents  of  the  District. 

Motion:  James  Burke:  "Mr,  Moderator,  I  move  that  the  salaries  of  the 
District  Officers  be  set  for  the  coming  year  as  foUows: 

Moderator  $10.00 
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District  Qerk  10.00 

Chairperson  of  School  Board  300.00 

School  Board  Members  (4)  200.00  each 

District  Treasurer  1,500.00 

Second:  Beverly  Wright 

With  no  discussion,  the  motion  carried  by  voice  vote. 

Article  II:  To  hear  the  reports  of  the  Agents,  Auditors,  and 
Committees,  and  pass  any  vote  relating  thereto. 

Motion:  James  Burke  —  "Mr.  Moderator,  I  move  that  the  reports  of  the 
Agents  and  Auditors  be  accepted  and  that  a  report  of  the  Building 
Committee  be  heard  at  this  time." 

Second:  Cathleen  Pierce 

With  no  discussion,  the  motion  carried  by  voice  vote. 

Terry  Wilson,  the  chair  of  the  Building  Committee  then  made  a 
presentation.  He  started  by  thanking  the  Moderator  and  the  School  Board 
for  giving  him  the  opportunity  to  update  the  voters  on  what  was  passed 
last  March  and  to  thank  the  voters  for  allowing  them  to  have  the  beautiful 
Elementary  School  building  that  is  now  in  construction. 

He  brought  all  those  present  up  to  date  on  the  progress  of  the 
construction.  He  indicated  the  two  most  frequently  asked  questions  to  be: 
"Is  it  on  budget?"  and  "Is  it  on  time?"  Mr.  Wilson  said  the  answer  to  both 
questions  was  yes.  He  said  the  construction  should  be  finished  in  the 
Summer  in  plenty  of  time  for  the  opening  of  school  in  the  FaU. 

He  reported  that  the  Gilford  School  Building  Committee  was  still 
active,  meeting  monthly,  with  some  members  going  on  weekly  tours  of 
the  sight  conducted  by  Dick  DeVivo,  Qerk  of  The  Works. 

Mr.  Wilson  indicated  that  they  were  very  satisfied  with  the  overall 
performance  by  both  contractors.  Phase  I  was  done  by  Merganser 
Corporation  out  of  Amherst,  and  completed  at  about  the  beginning  of  the 
1991-1992  school  year.  He  said  that  they  were  pleased  with  the  work 
being  done  by  Bonnette,  Page  and  Stone,  who  is  doing  Phase  II. 

Mr.  Wilson  then  presented  a  slide  show  consisting  of  a  tour  of  the 
school.  He  mentioned  Karen  Thurston  was  assisting  with  the  slides.  In 
conclusion,  he  indicated  that  Sue  AUen  was  at  the  Building  Committee 
table  set  up  in  the  foyer  with  a  model  of  the  school,  a  building  plan,  and  a 
photo  album  (Photographs  were  taken  by  Bruce  Thurston)  on  display. 

Mr.  Kitchen  then  opened  up  the  meeting  to  questions  and  answers.  A 
woman  who  didn't  identify  herself  posed  the  following  question:  "When 
is  the  projected  completion  date  for  the  whole  thing?"  Mr  Wilson's  reply 
was:  "August  15th  if  not  earlier,  but  certainly  in  plenty  of  time  for  the 
opening  of  school."  There  were  no  further  questions. 
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Article  HI:  To  choose  Committees  in  relation  to  any  subject  embraced 
in  the  warrant. 

Motion:  Cathleen  Pierce:  "Mr.  Moderator,  I  move  that  since  no 
committees  are  to  be  chosen  at  this  time  we  pass  on  to  the  next  Article." 

Second:  James  Burke 

W^ith  no  discussion,  the  motion  carried  by  voice  vote. 

Article  IV:  To  see  if  the  District  will  authorize  indefinitely,  until 
specific  recision  of  such  authority,  the  School  Board  to  apply  for,  accept 
and  expend,  without  further  action  by  the  School  District  money  from 
State,  Federal  or  other  governmental  units  or  private  sources  which 
becomes  available  during  the  fiscal  year  in  accord  with  provisions  of 
RSA  198:20-b.  Such  action  shaU: 

A.  Require  such  money  to  be  used  for  legal  purposes  for  which  a 
school  district  may  appropriate  money. 

B.  Require  the  school  board  to  hold  a  prior  public  hearing  on  the  action 
to  be  taken. 

C.  Not  require  the  expenditure  of  other  school  district  funds. 

D.  Be  exempt  from  aH  provisions  of  RSA  32  relative  to  limitation  and 
expenditure  of  school  district  moneys. 

Motion:  Gail  Tapply 

Second:  Richard  Briggs 

Mr.  Briggs  then  opened  it  to  discussion.  He  recognized  Dick  Campbell, 
who  after  reading  this  warrant  article,  had  looked  up  the  statute  and  found 
there  to  be  very  explicit  instructions  on  how  the  warrant  article  should  be 
worded.  He  said  it  had  been  worded  incorrectly,  and  felt  the  School 
Board  ought  to  be  aware  of  it  and  suggested  they  do  it  right  next  year. 

Mr.  Kitchen  recognized  Christine  Hayes,  the  District  Business 
Manager,  who  said  this  was  the  wording  provided  in  a  flyer  distributed  by 
the  Department  of  Revenue  Administration,  as  to  what  they  will  accept  as 
authorized. 

Mr.  Kitchen  recognized  Mr.  Burke,  who  said  he  believed  the  D.R.A. 
distributed  this  language,  however  said  the  stamte  says  what  it  says. 

Mr.  Kitchen  recognized  Peter  Millham  who  moved  that  the  motion  be 
amended  to  comply  with  the  statute,  and  was  seconded  by  Donald 
Simpson.  There  was  no  discussion  on  the  amendment. 

Mr.  Kitchen  explained  that  the  vote  would  be  as  to  whether  the 
amendment  would  be  made,  not  on  the  main  motion  of  the  Warrant 
Article  itself.  "The  requested  amendment  is  to  amend  the  language  to 
conform  with  the  statute." 
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In  conformance  with  the  statutes  (RSA  198:20-b): 

Appropriations  for  Funds  Made  Available  During  Year 

Notwithstanding  any  other  provision  of  law  to  the  contrary,  any  School 
District  at  an  annual  Meeting  may  adopt  an  article  or  include  a  line  item 
in  its  budget  authorizing  the  School  Board  to  apply  for,  accept  and 
expend,  without  further  action  by  the  School  District  Meeting,  money 
from  any  source  which  becomes  available  during  the  fiscal  year.  Such 
article  or  item  shall: 

I.  Require  such  money  be  used  for  legal  purpose  for  which  a  school 

district  may  appropriate  money. 

II.  Require  the  school  board  to  hold  a  prior  public  hearing  on  the 
action  to  be  taken. 

III.  Not  require  the  expenditure  of  other  school  district  funds. 

IV.  Be  exempt  from  all  provisions  of  RSA  32  relative  to  limitation  and 
expenditure  of  school  district  moneys. 

With  no  further  discussion  on  the  motion  as  amended,  it  passed  by 
voice  vote. 

Article  V: 

To  see  if  the  District  will  vote  to  direct  the  School  Board  to  petition  the 
Superior  Court  for  permission  to  hold  a  Special  School  District  Meeting 
not  earlier  than  September  15,  1992  or  later  than  October  15,  1992  for  the 
purpose  of  considering  replacing  all  or  part  of  the  existing  electric  direct 
resistance  heating  system  at  the  Gilford  Middle  High  School  with  an 
alternative  energy  source  system. 

Motion:  Beverly  Wright. 

Second:  Gail  Tapply 

Mr.  Kitchen  then  recognized  Gail  Tapply  who  explained  that  the 
purpose  of  this  motion  was  to  allow  the  voters  to  make  the  decision 
sometime  this  Fall  in  regards  to  whether  or  not  we  should  replace  the 
heating  system  in  this  building.  She  said  that  if  we  were  to  wait  until  next 
March  to  vote  on  this,  the  work  would  not  be  completed  by  September 
1993.  She  indicated  that  there  had  been  a  sub-committee  from  the  Gilford 
and  the  Laconia  Board  who  had  done  a  feasibility  study  and  had  sought 
proposals.  She  indicated  the  following  things  to  consider  in  replacing  the 
existing  heat,  ventilation  and  air  conditioning  system: 

1.  The  school  is  heated  and  ventilated  solely  by  electric  heat.  There  is  a 

less  expensive  alternative  eneigy  source. 

2.  The  current  system  does  not  comply  with  the  current  standards  of 

schools.  It  could  be  modified  to  do  so. 

3.  The  existing  energy  management  system  is  wearing  out. 
Replacement  components  are  becoming  non-existent. 
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4.  An  important  detail,  not  included  in  the  study,  is  that  the  project 

would  be  eligible  for  state  building  aid. 
In  summary  of  why  this  was  being  looked  at,  Mrs.  Tapply  explained 
that  the  existing  system  could  be  replaced  with  a  less  expensive  system. 
With  no  discussion,  the  motion  carried  by  voice  vote. 

Article  VI:  To  see  what  sum  of  money  the  District  will  vote  to  raise 
and  appropriate  for  the  support  of  schools,  for  salaries  of  school  district 
officers  and  agents,  and  for  the  payment  of  statutory  obligations  of  the 
district. 

Motion:  Gema  Magnusson:  "Mr.  Moderator,  I  move  that  the  District 
raise  and  appropriate  the  sum  of  $8,441,171  for  the  support  of  schools, 
for  the  salaries  of  school  district  officers  and  agents  and  for  the  payment 
of  statutory  obligations  of  the  district." 

Second:  Cathleen  Pierce 

Mr.  Kitchen  opened  it  up  to  discussion.  The  chair  then  recognized 
Gema  Magnusson,  the  chair  of  the  Budget  Committee,  who  explained 
that  the  School  Board  came  into  the  Budge  Committee  with  an  operative 
budget  of  95%  of  last  years.  She  pointed  out  that  the  Budget  Committee 
had  agreed  on  what  the  School  Board's  budge  proposal  was,  and 
therefore  were  no  separate  columns  for  the  two  committees. 

Mr.  Kitchen  then  opened  it  up  to  further  discussion.  Mark  Holden 
found  the  figures  on  pages  84  and  85  of  the  Annual  Reports  confusing, 
and  wanted  to  know  what  the  word  approved  was  referring  to.  Chris 
Hayes,  explained  that  "approved"  was  what  was  approved  for  1991-1992 
not  1990- 1991, a  nd  that  two  different  years  were  being  compared.  She 
went  on  to  say  that  the  School  Boards  and  Budget  Committees  budget 
requests  are  for  the  current  year,  and  that  the  dates  had  apparently  been 
left  off  this  report,  and  therefore  it  was  somewhat  confusing.  She 
reiterated  the  fact  that  the  1991-1992  budget  was  95%  of  1990-1991 's 
budget,  so  some  reductions  would  be  seen  throughout.  She  told  Mark 
Holden  that  if  he  wanted  some  more  figures  on  the  1990-1991  Budget, 
that  he  could  call  her  office  to  get  those. 

Mr.  Kitchen  recognized  Dick  Campbell,  who  also  felt  that  pages  84-86 
of  the  Annual  Reports  showed  the  expenditures  for  1990-1991.  She 
verified  that  Dick  Campbell's  suggestion  would  be  to  have  the 
expenditures  column  with  the  proposed  budget  and  explained  that  the 
reason  current  expenditures  aren't  there  is  because  we  are  only  part  way 
through  the  year  when  these  figures  are  printed  in  January. 

Mr.  Kitchen  recognized  Gema  Magnusson  who  explained  that 
percentages  of  differences  of  change  were  in  the  report,  and  tried  to 
verify  that  expenditures  was  what  was  wanted. 

Mr.  Kitchen  recognized  Dick  Campbell  who  believed  that  actual 
expenditures  had  been  shown  for  the  most  recent  completed  year,  in  past 
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years.  He  said  it  was  for  comparison  purposes  against  the  appropriations, 
and  that  it  wasn't  available  in  this  report. 
With  no  further  discussion,  the  motion  carried  by  voice  vote. 

Article  VII:  To  transact  any  other  business  which  may  legally  come 
before  this  meeting. 

Motion:  James  Burke:  "Mr.  Moderator,  since  there  is  no  other  business 
for  the  District  to  consider  I  move  that  we  adjourn." 

Second:  Beverly  Wright. 

Beverly  Wright  seconded  the  motion  but  asked  the  Moderator  to 
recognize  Mr.  Dick  Campbell. 

Mr.  Kitchen  recognized  Mr.  Campbell,  who  wished  to  offer  a  quick 
resolution  recognizing  the  service  of  Don  Ames  who  served  both  the 
town  and  the  School  District  for  several  years  on  the  Budget  Committee. 

Mr.  Kitchen  then  returned  to  the  motion  to  adjourn,  which  carried  by 
voice  vote. 

The  School  District  Meeting  adjourned  at  8:15  p.m. 


Melanie  Tldd 
Qerk  Protean 

(Filling  in  for  Kathy  Francke 
School  District  Clerk) 
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REPORT  OF  THE 
SCHOOL  BOARD  CHAIRPERSON 


What  a  wonderful  year  this  had  been  in  our  schools.  Our  community 
has  so  much  to  be  proud  of  in  its  education  system! 

The  long  awaited  expansion  at  the  elementary  school  has  been 
completed.  The  hard  work  of  the  present  and  past  building  committees 
has  resulted  in  a  tremendous  benefit  to  our  students  and  our  community. 
The  teachers  and  administrators  have  worked  steadfastly  to  continue  a 
program  of  excellence  within  serious  space  constraints.  And  now,  all  in 
the  building  are  recognizing  the  positive  effects  on  learning  that  this 
expansion  has  provided.  Thanks  to  aU  who  have  had  a  part  in  this. 

The  middle  high  school  continues  to  be  a  "beehive"  of  activity  with 
students  excelling  in  academics,  in  arts,  in  extra  curricular  activities  and 
in  sports.  The  students  are  addressing  global  concerns  as  well  as  working 
to  make  a  difference  for  local  families.  The  staff  continues  its  efforts  to 
make  education  real  and  relevant  to  all  students  for  their  needs  and 
society's  needs  today  and  tomorrow. 

The  board  has  felt  an  obligation,  even  through  difficult  economic 
times,  to  properly  maintain  not  only  our  quality  programs  but  our 
buildings  and  grounds  so  that  the  community  is  not  faced  with  an 
enormous  bill  to  "catch-up"  once  the  economy  improves.  However,  our 
middle  high  school  building  is  now  eighteen  (18)  years  old  and  age  is 
teUing.  There  has  been  a  failure  of  one  air  handling  unit  Gife  expectancy 
15  years)  and  so  we  are  trying  to  begin  putting  funds  aside  in  a  capital 
reserve  fund.  The  energy  management  computer  is  becoming  less  and 
less  functional  resulting  in  an  increase  in  electric  consumption.  And 
while  we  hear  many  disparaging  comments  about  the  open  concept 
building,  it  is  only  due  to  that  open  concept  that  we  have  been  able  to 
accommodate  changing  needs  and  population  in  the  building.  However 
disheartening  the  prospect  is,  the  town  cannot  avoid  facing  the  reality  of 
the  space  needs  at  the  middle  high  school  level  and  the  increasing  cost  of 
maintenance  as  the  building  ages. 

It  is  not  beyond  the  will  or  ability  of  our  community  to  continue  an 
outstanding  educational  program  for  aU  our  students.  But  for  that  to 
happen,  our  entire  community  must  be  able  to  recognize  the  value  of  the 
program  and  to  truly  understand  that  our  community  receives  an 
outstanding  return  on  the  tax  dollars  it  spends  for  education.  Let's  look 
forward  to  more  wonderful  years  for  education  in  Gilford. 

Gail  Tapply,  Chairperson 
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GILFORD  MIDDLE  -  fflGH  SCHOOL 
PRINCIPAL'S  ANNUAL  REPORT 


We  continue  to  refine  tiie  curriculum  at  Gilford  Middle-High  School, 
focusing  this  year  on  science,  technology,  perfonning  arts  and  life  skills. 
Committees  are  examining  student  needs  and  revising  each  of  these 
curricular  areas  to  insure  that  graduates  are  prepared  for  the  90's.  A 
hands-on  approach  to  math  and  science  has  taken  form  this  year, 
especially  in  a  new  course  entitled  Math  and  Science  for  Technology. 
The  district  is  also  examining  assessment  on  a  K-12  basis.  The 
Assessment  Committee  is  studying  the  process  and,  in  the  very  near 
future,  wiU  decide  on  the  most  effective  student  assessment  tools  to  use 
to  bring  about  productive  results  within  the  Gilford  School  system. 

The  Gilford  schools  recognize  not  only  the  obvious  responsibility  to 
provide  meaningful  instruction  but  also  realize  the  importance  of 
exposing  our  students  to  various  cultural  activities.  This  year,  cultural 
experiences  included:  a  very  successful  two-way  domestic  exchange 
between  GMHS  and  Miami  Sunset  Senior  High  School  in  Miami, 
Florida;  the  tenth  GAP?  exchange  with  Wilhelm-Gymnasium, 
Braunschweig,  Germany;  the  first  half  of  the  bi-annual  French  Exchange 
with  Extemat  St.  Charles  de  Serin  in  Lyon,  France,  whereby  our  school 
community  hosted  seventeen  students  in  April  for  sixteen  days;  and  a 
trip  to  Quebec  City,  where  members  of  the  French  Club  took  part  in  the 
"Quebec  Experience,"  a  cultural/language  emersion  program,  and 
participated  in  Canada's  native  "Carnival"  celebration.  Teachers  in  the 
Foreign  Language  Department  expanded  our  cultural  offerings  this  year 
by  bringing  a  dance  group.  The  Boston  Flamenco  Ballet,  to  GMHS  to 
perform  "The  Troubadours  &  Cyrano  de  Bergerac,"  "Spring  in  Seville," 
and  "The  Spanish  Nutcracker."  Our  high  school  students  and  others 
within  the  Lakes  Region  who  are  enrolled  in  foreign  language  classes 
were  invited  to  attend. 

GMHS  applied  for  and  received  the  Governor's  Drug  Free  Schools 
Grant  enabling  us  to  provide  high  quality,  preventative  drug  abuse 
resistance  education  (D.A.R.E.)  to  our  high  school  students.  Linda 
Wright,  GMHS  Life  Skills  Teacher,  and  John  Markland,  GUford  Police 
Department  Juvenile  Officer,  are  team  teaching  this  course.  John  and 
Linda  are  certified  high  school  D.A.R.E.  instructors. 

In  April,  a  member  of  POSITIVE  ACTION  presented  an  extremely 
informative  program  to  our  students  and  staff  concerning  HIV/AIDS  as  a 
means  to  further  educate  our  population  of  this  vital  health  issue. 

For  the  second  time  in  three  years,  our  literary  magazine.  Obsessive 
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Image,  received  the  First  Place  with  Special  Merit  Award  from  the 
American  School  Press  Association.  Content,  creativity,  presentation,  art 
work  and  photography  were  the  five  grading  categories.  The  magazine 
received  975  points  out  of  a  possible  1000.  It  also  received  a  First  Place 
(highest  honor)  Award  for  Art  and  Photography  in  open  competition. 

In  March,  Pam  Painter,  noted  fiction  writer  and  teacher  at  Emerson 
College  and  the  Harvard  Extension  School  met  with  students  in  high 
school  creative  writing  classes  and  with  middle  school  students  as  well. 
Ms.  Painter  also  did  a  reading  free  to  the  public  during  her  visit  to 
GMHS. 

On  September  22,  GMHS  served  as  the  only  high  school  host  site  in 
the  country  for  The  National  Reading:  Writers'  Harvest  for  the 
Homeless.  Four  authors  read  their  personal  works  to  the  audience.  The 
200  pounds  of  food  and  $245  raised  from  this  activity  was  donated  to 
local  food  pantries  to  feed  the  hungry  and  homeless. 

Twenty-one  art  students  received  BOSTON  GLOBE  SCHOLASTIC 
ART  AWARDS;  eight  won  Blue  Ribbon  Awards,  qualifying  their  works 
for  entry  in  the  National  Competition  which  is  held  in  New  York;  six 
won  Gold  Key  Awards,  the  second  highest  honor  given;  and  seven 
students  came  away  with  Honorable  Mention  Awards. 

Thirty-five  symphonic  band  students  competed  in  the  New  Hampshire 
Music  Festival  and  the  NH  Music  Educators'  Association  gave  them  an 
"A"  rating  in  the  competition.  Heather  and  Erich  Beyrent  took  highest 
honors  on  their  instruments  in  the  NH  AU-State  Music  Festival.  Heather 
was  one  of  three  NH  students  chosen  to  participate  in  the  National 
Honors  Orchestra  at  the  MENC  National  Convention  in  New  Orleans. 
The  newly  formed  Music  Boosters  Club  ended  its  first  year  with  a 
membership  of  about  fifty  people  and  with  having  made  significant 
progress  toward  its  goal  to  purchase  imiforms. 

A  very  successful  school/business  reading  partnership  program  was 
set  up  between  Gilford  Middle-High  School  and  Aavid  Engineering. 
Several  workshops  were  conducted  for  Aavid 's  employees,  designed  to 
help  adults  to  encourage  children  to  read  and  enjoy  being  read  to.  Each 
workshop  was  held  at  the  plant  site  and  featured  parents  and 
grandparents  telling  stories  and  reading  picture  books  to  young  children. 
A  small  lending  library  was  set  up  at  Aavid  which  contained  books  for 
children  ages  infant  to  eight  years  old. 

In  an  effort  to  increase  community/school  involvement,  a  separate 
Parent  Report  Card  was  sent  to  parents  of  middle  school  and  high  school 
students,  and  the  PTA  and  PAC  continue  to  play  a  significant  role  in 
school/community  relations. 

In  January,  CNN,  having  chosen  GMHS  for  its  commitment  to 


79 


excellence  in  education,  taped  a  brief  television  segment  here  as  part  of  a 
comparative  study  on  schools.  Although  brief,  GMHS  journalism  and 
computer  technology  programs  received  national  attention. 

The  high  school  soccer  team  took  the  State  Championship  for  the 
sixth  consecutive  year.  The  following  teams  all  finished  in  the  nmner-up 
position  in  the  M-S  competition:  the  girls'  volleyball  team,  boys'  ski 
team,  girls'  ski  team,  boys'  tennis  team,  girls'  tennis  team,  boys'  track 
and  field  team  and  girls'  track  and  field  team.  Freshman,  Gretchen 
Wemig  qualified  for  the  Girls'  Cross  Country  Meet  of  Champions;  Noah 
Jackson,  Junior,  and  Tim  Tapply,  Senior,  qualified  for  the  Boys'  Cross 
Country  Meet  of  Champions;  Ben  Thurston,  in  his  senior  year,  was  the 
NH  Track  and  Field  Athlete  of  the  Year  and  Kate  Kardinal,  senior,  is  the 
NH  Volleyball  Athlete  of  the  Year.  Jason  VanBennekum  became  the  first 
GMHS  boy  to  score  1000  points  on  the  basketball  court,  and  we  proudly 
display  a  banner  in  the  gymnasium  honoring  GMHS  as  the  recipient  of 
the  NHIAA  Sportsmanship  Award  for  Class  M  this  year.  Over  sixty 
percent  of  our  athletes  received  scholastic/athletic  awards,  meaning  each 
of  them  maintained  a  3.0  or  better  average  while  participating  in  their 
sport. 

Many  activities  mentioned  in  previous  reports  continued,  i.e., 
presentation  of  two  high  school  and  one  middle  school  performing  arts 
productions,  Middle  School  Spelling  Bee  and  History  Day  competition. 
Middle  School  Book  Fair,  the  community/school  cooperative  effort  to 
provide  Thanksgiving  and  Christmas  food  baskets  for  thirty-three 
families,  Christmas  gifts  for  seventy  children,  monthly  publication  of  the 
Aerie  and  The  Eagle  Tribune,  three  editions  of  the  Guidance  Newsletter 
and  annual  editions  of  the  Seventh  Grade  Holiday  Cookbook  and 
Obsessive  Images. 

1992  was  an  exciting  year.  On  behalf  of  the  students  and  staff,  I  want 
to  express  my  appreciation  to  all  who  contribute  in  any  way  to  the 
programs  in  our  school. 

THE  CLASS  OF  1992 

Students  entering  four  year  colleges  54.6  % 

Students  entering  two  year  colleges  9.2  % 

Students  entering  post-graduate  school  2.0  % 

Students  entering  vocational  training  9.2  % 

Students  entering  the  work  force  14.4  % 

Students  entering  the  military  8.2  % 

Don  Engelbert 
Principal 
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REPORT  OF  THE 
ELEMENTARY  SCHOOL  PRINCIPAL 


The  completion  of  the  building  project  was  celebrated  on  October 
28th,  Dedication  Day,  with  over  1000  students,  parents  and  other  visitors 
participating  in  a  variety  of  activities  culminating  with  a  formal  program 
in  the  evening.  We  heard  very  positive  comments  from  the  many  people 
who  visited  during  the  day,  but  the  highlight  of  dedication  day  was  the 
student  program  held  in  the  evening.  Thanks  to  a  superb  team  effort 
involving  the  project  architect,  contractor  and  Gilford  Elementary 
School  personnel,  we  were  able  to  begin  the  new  school  year  on  time 
and  in  a  very  positive  way.  We  again  thank  the  voters  of  Gilford  for  their 
support  in  approving  the  funding  for  the  building  project. 

Gilford  Elementary  School  stresses  academic  achievement  through  a 
variety  of  quality  programs  offered  to  our  students  by  knowledgeable, 
involved  and  dedicated  professional  staff.  The  Gilford  Elementary 
School  staff  as  a  whole  is  exemplary  in  its  continuing  commitment  to 
their  own  professional  development.  Some  of  the  more  significant 
programs  and  experiences  encouraged  by  staff  this  year  include: 
Sustained  Silent  Reading,  Walk  Across  America,  After  School 
Enrichment,  National  Geographic  Olympiad,  Super  Star  Math  and 
Odyssey  of  the  Mind. 

A  committee  comprised  of  several  staff  members,  parents  and  the 
school  principal  has  been  working  together  on  a  project  called  "Gilford 
Common  Ground".  This  project  was  developed  through  the  initiative  of 
John  Hatab,  art  teacher,  with  the  idea  of  bringing  a  resident  artist  to  our 
school.  The  resident  artist  would  spend  30  days  working  with  all 
students,  helping  them  to  develop  an  appreciation  and  understanding  of 
art  forms  and  shapes.  Emile  Birch,  a  prominent  N.H.  sculptor,  was 
selected  by  the  committee  to  be  the  artist  in  residence  for  this  project. 
The  project  will  begin  with  several  brainstorming  sessions  with  staff  and 
students  to  produce  ideas  for  relevant,  engaging  work  done  by  students. 
The  culminating  activity  will  be  the  construction  of  a  sculpture  in  the 
green  space  in  front  of  the  new  school  entrance. 

We  are  all  very  excited  about  the  new  computer  lab  which  is  used  by 
all  students  on  a  regularly  scheduled  basis.  The  lab  is  equipped  with 
Apple  Macintosh  computers  and  other  interactive  technology  which 
provide  our  students  exposure  to  quality  software  programs  that  will 
challenge  them  at  all  levels  of  learning.  Dave  Stevens,  third  grade 
teacher,  is  also  the  computer  lab  coordinator.  In  this  capacity  he  has  done 
an  exceptional  job  of  training  teachers  in  the  use  of  this  new  technology 
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and  making  recommendations  for  the  ongoing  development  of  our 
computer  curriculum. 

Building  student  self-esteem  and  achievement  requires  every  student 
to  have  close  commitment  with  the  adults  and  peers  in  their  environment 
and  opportunities  to  be  recognized,  appreciated  and  valued.  Several 
successful  programs  have  provided  many  of  our  students  with  these 
experiences  these  programs  include:  the  G.I.F.T.  Program,  Big 
Brother/Sister  Program  and  volunteers  from  the  National  Honor  Society. 

The  Parent  Volunteer  Program  and  the  Gilford  District  P.T.  A.  continue 
to  be  critical  links  in  connecting  many  parents  to  our  school.  We  truly 
appreciate  the  generous  gift  of  time  and  talent  these  groups  offer 
students  and  staff. 

The  administration  and  staff  of  Gilford  Elementary  School  encourage 
all  citizens  to  visit  school  and  observe  the  diversity  of  programs  and 
scope  of  curriculum  provided  for  students. 

We  appreciate  your  support  and  invite  your  recommendations. 


Respectfully  submitted. 


Michael  E.  Tocci 
Principal 
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SCHOOL  STATISTICS 

GILFORD  ELEMENTARY 

MIDDLE  AND  HIGH  SCHOOL  ENROLLMENTS 

As  of  December,  1992 


Elementary 

Grade 

K 

77 

Readiness 

16 

1 

79 

2 

92 

3 

83 

4 

82 

5 

S2 

Total  Elementary 

518 

Middle  School 

6 

94 

7 

107 

8 

81 

Total  Middle 

282 

High  School 

9 

130 

10 

118 

11 

98 

12 

S2 

Total  High 

433 

SCHOOL  DISTRICT  TOTAL 


1233 
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FINANCIAL  REPORT 

GILFORD  SCHOOL  DISTRICT 

For  Fiscal  Year  Ending  June  30, 1992 

Revenues 

Revenues  From  Local  Sources  —  General  Fund 


1121 

Taxes  -  Current  Appropriation 

$6,719,132.00 

1122 

Deficit  Appropiration 

-0- 

1312 

Tuition  -  Other  LEA's  Within  NH 

893,929.39 

1350 

Driver  Education  Tuition 

16,858.00 

1500 

Earnings  on  Investments 

66,137.44 

1700 

Pupil  Activites 

1,683.00 

1910 

Rental 

4,596.37 

1990 

Other  Revnue 

4,352.50 

Total  Local  Revenue 

7,706,688.70 

Revenue  From  State  Sources  -  General  Fund 

3120 

Foundation  Aid 

0-0 

3210 

School  Building  Aid 

42,300.00 

3222 

Transportion 

3,015.04 

3230 

Driver  Education 

13,698.61 

3240 

Handicapped  Aid 

26,623.14 

Total  Revenue  From  State  Sources  -  General  Fund    85,636.79 

Total  Revenue  -  General  Fund  Expenditures 

7,792,325.49 

General  Fund  Expenditures  -  Elementary  School 

1100 

Regular  Education  Programs 

1,381,797.23 

1200 

Special  Education  Programs 

213,219.14 

1400 

Other  programs 

19,286.00 

2120 

Guidance 

68,966.78 

2130 

Health 

37,566.00 

2140 

Psychological 

12,108.25 

2150 

Speech  Pathology 

32,664.45 

2210 

Improvement  of  Instruction 

18.962.70 

2220 

Education  Media 

56,390.15 

2290 

Other  Instructional  Staff 

-0- 

2310 

School  Board 

26,270.84 

2320 

Office  of  Superintendent 

78,454.52 

2400 

School  Administration 

178,271.78 

2540 

Operation  and  Maintenance  of  Plant 

181,441.55 
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2550    Pupil  Transportation 
2600    Other  Services 


87,955.78 
12,755.20 


Total  Elementary  General  Fund  Expenditures    2,406,110.37 
General  Fund  Expenditures  -  Middle  School 


1100 
1200 
1400 
2120 
2130 
2140 
2150 
2210 
2220 
2290 
2310 
2320 
2400 
2540 
2550 
2600 


Regular  Education  Programs 

Special  Education  Programs 

Other  Instructional  Programs 

Guidance 

Health 

Psychological 

Speech  Pathology 

Improvement  of  Instruction 

Educational  Media 

Other  Instructional  Staff 

School  Board 

Office  of  Superintendent 

School  Administration 

Operation  and  Maintenance  of  Plant 

Pupil  Transportation 

Other  Services 


General  Fund  Expenditures  -  High  School 

1 1 00  Regular  Education  Programs 

1200  Special  Education  Programs 

1300  Vocational  Education  Programs 

1400  Other  Instructional  Programs 

2120  Guidance 

2130  Health 

2140  Psychological 

2150  Speech  Pathology 

22 1 0  Improvement  of  Instruction 

2220  Educational  Media 

2290  Otiier  Instructional  Staff 

2310  School  Board 

2320  Office  of  Superintendent 

2400  School  Administration 

2540  Operation  and  Maintenance  of  Plant 

2550  Pupil  Transportation 

2600  Otiier  Services 


1,110,331.55 
104,467.70 
48,381.82 
56,938.76 
16,189.71 
10,368.78 
6,276.61 
15,070.99 
13,985.98 

-0- 

12,782.39 

38,171.82 

123,055.53 

202,522.14 

43,042.68 

6,212.84 


Total  Middle  General  Fund  Expenditures         1,807,799.30 


1,110,331.55 

130,495.77 

15,695.20 

133,690.78 

93,598.34 

25,655.59 

9,282.69 

11,656.56 

22,342.69 

21,079.09 

-0- 

19,858.96 

59,280.66 

195,957.81 

294,448.45 

103,945.84 

9,788.05 
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Total  High  School  General  Fund  Expenditures  3,146^32.53 
General  Fund  Expenditures  -  District  Wide 

4000    Facilities  Acquisition  52,367.85 

5000    Debt  Service  241,963.80 

Total  District- Wide  General  Fund  Expenditures     294,331.65 

Total  General  Fund  Expenditures  7,654,573.85 

State  of  Changes  in  Fund  Surplus 

Total  Fund  Surplus  7/1/91  169,291.19 

Plus  Revenues  (See  Above)  7,792,325.49 

Subtotal  7,961,616.68 

Less  Expenditures  (see  above)  7,961,616.68 

Unreserved  Fund  Balance 
Reserved  for  Encumbrances 

Total  Fund  Balance  6/30/92  307,042.83 
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AUDITOR'S  REPORT  ON 
FINANCIAL  PRESENTATION 


To  the  Members  of  the  School  Board 
Gilford  School  District  > 

Gilford,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements 
and  the  combining  and  individual  fund  financial  statements  of  the  Gilford 
School  District  as  of  and  for  the  year  ended  June  30,  1992,  as  listed  in  the 
table  of  contents.  These  financial  statements  are  the  responsibility  of  the 
School  District's  management.  Our  responsibility  is  to  express  an  opinion 
on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing 
standards.  Those  standards  require  that  we  plan  and  perform  the  audit  to 
obtain  reasonable  assurance  about  whether  the  financial  statements  are  free 
of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  financial 
statements.  An  audit  also  includes  assessing  the  accoimting  principles  used 
and  significant  estimates  made  by  management,  as  well  as  evaluating  the 
overall  financial  statement  presentation.  We  believe  that  our  audit  provides 
a  reasonable  basis  for  our  opinion. 

As  described  in  Note  IB,  the  general  purpose  financial  statements 
referred  to  above  do  not  include  the  General  Fixed  Assets  Account  Group, 
which  should  be  included  to  conform  with  generally  accepted  accounting 
principles.  The  amount  that  should  be  recorded  in  the  General  Fixed  Assets 
Account  Group  is  not  known. 

In  our  opinion,  except  that  omission  of  the  General  Fixed  Assets 
Account  Group  results  in  an  incomplete  presentation,  as  explained  in  the 
above  paragraph,  the  general  purpose  financial  statements  referred  to 
above  present  fairly,  in  all  material  respects,  the  financial  position  of  the 
Gilford  School  District  as  of  June  30,  1992,  and  the  results  of  its 
operations  for  the  year  then  ended  in  conformity  with  generally  accepted 
accounting  principles.  Also,  in  our  opinion,  the  combining  and  individual 
fund  financial  statements  referred  to  above  present  fairly,  in  all  material 
respects,  the  financial  posifion  of  each  of  the  individual  funds  of  the 
School  District  as  of  June  30,  1992,  and  the  results  of  operations  of  such 
funds  for  the  year  then  ended  in  conformity  with  generally  accepted 
accounting  principles. 

PLODZIK  &  SANDERSON 
Professional  Association 
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Annual  Report 

of  the 

Gunstock  Acres  Village  District 

of  the  town  of 

GILFORD 

New  Hampshire 


for  the  year  ending 
December  31, 1992 
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GUNSTOCK  ACRES  VILLAGE  WATER  DISTRICT 
1992  ANNUAL  REPORT 


This  last  year  in  G.A.V.D.  has  been  a  capital  improvement  year. 

We  have  hired  an  engineer  to  design  the  long-awaited  pump  station  #7: 
Lewis  Companies.  The  pump  station  is  presently  90%  complete  and  wiU 
be  in  partial  operation  shortly.  The  pump  station  and  its  design  was 
approved  by  NH  Water  Supply  &  Pollution  Control  Division  and  the 
construction  of  such  was  closely  monitored  by  Lewis  Companies.  The 
pump  station  will  double  the  water  source  capacity  currently  available. 

Other  capital  improvements  have  also  been  done  to  the  water  system 
which  include  a  new  main  6"  line  on  Upland  Dr.,  200  feet  of  6"  Hne  on 
the  lower  part  of  Moimtain  Dr.  below  pump  station  1,  a  2"  line  on  the  top 
of  Mountain  Dr.,  a  new  pump  in  pump  station  3,  a  new  pump  in  pump 
station  1,  and  a  new  6"  line  at  the  very  end  of  Mountain  Drive.  These, 
without  getting  into  a  lot  of  detail,  are  the  basic  improvements  that  took 
place  this  year.  The  benefits  of  these  changes  are:  improved  pressures  at 
peak  demand,  the  capacity  to  loop  water  in  a  different  direction  in  these 
affected  areas,  and  reduced  occurrances  of  rusty  water  in  the  Upland 
Drive  area  and  to  some  extent  other  areas  as  well.  The  last  capital 
improvements  that  were  close  to  this  magnitude  in  Gunstock  Acres  were 
in  1982,  making  it  ten  years  that  have  gone  by  of  not  keeping  up  with 
improvements.  In  all  water  systems  of  this  type,  there  should  be  regular 
or  ongoing  capital  improvement  schedules,  so  that  we  do  not  run  into  a 
problem  of  having  to  spend  such  large  sums  of  money  all  in  one  year. 
We  still  should  be  aware  that  all  the  problems  in  the  Gunstock  Acres 
water  system  are  by  no  means  solved  and  should  be  addressed  in  an 
economic  and  timely  fashion. 

EPA  mandates  are  coming  to  the  foreground  soon.  This  year,  we  will 
be  testing  for  lead  and  copper  and  if  the  system  does  not  meet  the 
acceptable  levels,  we  will  have  to  follow  the  scheduled  guidelines  of  the 
EPA  and  correct  the  situation.  Radon  gas  seems  to  be  the  next  scheduled 
issue  for  the  EPA  and  will  have  to  be  addressed  in  the  near  future. 

Also  this  past  year,  the  district  signed  a  one-year  contract  with  C&C 
Water  Services,  Inc.  to  operate  and  maintain  the  water  system  of 
Gunstock  Acres. 

The  system  has  experienced  its  normal  amount  of  breaks  in  the  water 
lines  and  has  kept  the  outages  to  a  bare  minimum.  Water  consumption  is 
down  drastically  over  last  year,  basically  due  to  preventive  maintenance 
and  the  conscientious  work  of  knowing  when  there's  a  leak  and  being 
able  to  locate  and  repair  it  efficiently.  (Much  water  was  being  lost 

90 


through  unidentified  leaks  in  the  lines.) 

This  year's  annual  meeting  will  be  of  great  importance  and  your 
support  and  participation  is  necessary.  The  commissioners  of 
G.A.V.W.D.  would  like  to  see  the  property  owners  and  renters  become 
more  involved.  We  should  aU  participate  and  work  together  as  a  team. 

If  you  have  any  concerns,  questions  or  comments,  please  call  any  one 
or  all  of  the  three  commissioners. 

Rick  Piper,  Chairman     293-7602 
Scott  Johnson    293-0404 
Peter  Moulton   293-7902 
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GUNSTOCK  ACRES  VILLAGE  DISTRICT 

STATEMENT  OF  REVENUES,  EXPENDITURES,  AND 

CHANGES  IN  FUND  BALANCES 

Year  Ended  December  31, 1992 

(Preliminary  -  Unaudited) 


Revenues 

General 

Capital 

Totals 

Fund 

Fund 

CMemo.  OtAw) 

Water  Rents  1992 

$95,975 

$95,975 

Hook-up  Charges  1992 

$6,000 

$6,000 

Bond  Account  Interest  1992 

$5,458 

$5,458 

Precinct  Taxes  1992 

$15,094 

$15,094 

Precinct  Income 

$282 

$282 

Total  Revenues 

$117,351 

$5,458 

$122,809 

Expenditures 

Direct  Costs 

Maintenance  Costs 

$43,609 

$43,609 

Supplies 

$9,317 

$9,317 

Utilities 

$20,011 

$20,011 

Emergency 

$9,968 

%9,%^ 

General  and  Administrative 
District  Officers'  Salaries 
Audit 

Billing  and  Collection  Costs 
Administrative  Expenses 
Insurance 
Legal  Fees 
Bond  Interest 
Bond  Principal  Retirement 
Warrant  Art.  #6  WeU  No.  1 

Capital  Improvements 


Total  Expenditures 

Excess  of  Expenditures 
Over  Revenues 

Other  Financing  Sources  (Uses) 

Operating  Transfers  In 
Operating  Transfers  Out 

Total  Other  Financing 
Sources  (Uses) 
Fund  Balance 
At  Beginning  Of  Year 

Fund  Balance  At  End  Of  Year 


$1,000 

$3,126 

$1,355 

$2,684 

$279 

$20,568 

$17,928 

$10,500 

$4,865 

$  (?2.305 
$145,210 


$197.782 
^197.782 
$197,782 


$S2.905 

$1,000 

$3,126 

$1,355 

$2,684 

$279 

$20,568 

$17,928 

$10,500 

$4,865 

$197.782 

$  62.305 

$342,992 


($27.859^    ($192.324)     ($220.183) 


$56,593 
($^Q,OQO) 

$6,593 
$3L675 

$10.409 
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$50,000  $106,593 

($^0,^93)  ($106.593) 

($6,593)  $0 

$223.607  $?55,?S2 

$24.690  $35,09? 
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NOTES 


NOTES 


NOTES 


TOWN  WARRANT 

State  of  New  Hampshire 


To  the  inhabitants  of  the  Town  of  Gilford  in  the  County  of  Belknap  in 
said  State,  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  in  the  Gilford  Middle  High  School  in 
said  Gilford,  on  Tuesday,  the  9th  of  March,  1993  at  8  of  the  clock  in  the 
forenoon  (poUs  open  from  8  a.m.  to  7  p.m.)  to  act  upon  the  following 
articles  appearing  on  the  official  town  ballot;  and  on  Wednesday,  the 
10th  of  March,  1993  at  7:00  p.m.  for  the  second  session  to  act  upon  the 
remainder  of  the  following  subjects: 

ARTICLE  1.  To  choose  the  necessary  Town  Officers  for  the  following 

year. 

ARTICLE  2.  To  see  if  the  Town  will  vote  to  approve  amendments  to  the 

Town's  Zoning  Ordinance  as  follows: 

Amendment  #1.  Are  you  in  favor  of  adoption  of  Amendment  #'  1  as 
proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  by 
restricting  accessory  uses  to  those  specifically  listed  in  the  Chart  of  Uses 
in  Article  #4? 

Amendment  #2.  Are  you  in  favor  of  adoption  of  Amendment  #2  as 
proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  to 
clarify  the  definition  of  Campgrounds  by  substituting  "used"  for 
"rented"  in  Article  3.11  and  "use"  for  "rental"  in  11.4.6? 

Amendment  #3.  Are  you  in  favor  of  adoption  of  Amendment  #3  as 
proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  by 
expanding  the  definition  of  3.12  Club  by  deleting  reference  to  "non- 
profit"? 

Amendment  #4.  Are  you  in  favor  of  adoption  of  Amendment  #4  as 
proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  to 
allow  Manufactured  Housing  Parks  and  Manufactured  Housing 
Subdivisions  in  the  Natural  Resource  Residential  and  Limited 
Residential  zones,  and  no  longer  allow  them  in  the  Resort  Commercial 
and  Commercial  zones,  for  the  purpose  of  bringing  the  Gilford  Zoning 
Ordinance  into  compliance  with  state  law.  Further,  to  more  specifically 
define  and  regulate  Manufactured  Housing  Subdivisions? 

Amendment  #5.  Are  you  in  favor  of  adoption  of  Amendment  #5  as 
proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  by 
further  defining  the  circumstances  under  which  mixed  uses  can  be 
located  on  a  single  lot? 

Amendment  #6.  Are  you  in  favor  of  adoption  of  Amendment  #6  as 
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proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  by 

deleting  "  Combined  Dwelling  and  Business  "  as  an  allowed  use? 

Amendment  #7.  Are  you  in  favor  of  adoption  of  Amendment  #7  as 

proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  by 

clarifying  Article  4,  Chart  of  Uses,  4.2.7  and  4.7.2(h)  Single  Family 

Residence  by  changing  the  Terminology  from  "one  family  residence"  to 

"  single  family  residence"  for  consistency  with  the  Building  Code? 

Amendment  #8  Are  you  in  favor  of  adoption  of  Amendment  #8  as 

proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  by 

clarifying  Article  4,  Chart  of  Uses,  4.3.11  and  4.7.3(k)  Medical  Center  by 

changing  the  descriptive  term  from  Medical  Center  to  Medical  Facility? 
Amendment  #9.  Are  you  in  favor  of  adoption  of  Amendment  #9  as 

proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  by 

clarifying  Article  4,  Chart  of  Uses,  4.3.12  and  4.7.3(1)  Motel  by  adding 

Hotel  and  Cottages  to  the  descriptive  heading? 

Amendment  #10.  Are  you  in  favor  of  adoption  of  Amendment  #10 

as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  as 

follows: 

Amend  Article  4,  Chart  of  Uses,  4.3.19  and  4.7.3(s)  Retail 
Storage  by  deleting  this  type  of  use  in  its  entirety. 
Amendment  #11.  Are  you  in  favor  of  adoption  of  Amendment  #11 

as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  as 

follows: 

Amend  Article  4,  Chart  of  Uses,  4.2.23  and  4.7.3  (w)  by  adding 
Automobile  Light  Repair  as  a  new  permitted  use  in  the  Chart  and 
Uses? 
Amendment  #12  Are  you  in  favor  of  adoption  of  Amendment  #12 

as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  as 

follows: 

Amend  Article  4,  Chart  of  Uses,  4.3.24  and  4.7.3(x)  by  adding 
Commercial  Storage  Facility  as  a  new  permitted  use  in  the  Chart 
of  Uses? 
Amendment  #13.  Are  you  in  favor  of  adoption  of  Amendment  #13 

as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  as 

follows: 

Amend  Article  4,  Chart  of  Uses,  4.4.1  and  4.7.4(a)  Warehouse 
and  Wholesale  Marketing  by  discontinuing  allowance  of  this  use 
in  the  Resort  Commercial  district  and  to  require  a  special  excep- 
tion for  this  use  in  the  Industrial  district  ? 
Amendment  #14.  Are  you  in  favor  of  adoption  of  Amendment  #14 

as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  as 

follows: 


Amend  Article  4,  Chart  of  Uses,  4.5.5  Nursery/Daycare  by 

discontinuing  allowance  of  this  use  in  the  Commercial  and  Industrial 

districts? 

Amendment  #15.  Are  you  in  favor  of  adoption  of  Amendment  #15 
as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  as 
follows: 

Amend  Article  4,  Chart  of  Uses,  4.5.6  School  by  discontinuing 

allowance  of  this  in  the  Commercial  and  Industrial  districts? 

Amendment  #16.  Are  you  in  favor  of  adoption  of  Amendment  #16 
as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  as 
follows: 

Amend  Article  4,  Chart  of  Uses,  4.5.7  and  4.7.5(g)  by  adding 

Library  as  a  new  permitted  use  in  the  Chart  and  Description  of 

Uses? 

Amendment  #17.  Are  you  in  favor  of  adoption  of  Amendment  #17 
as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  as 
follows: 

Amend  Article  4,  Chart  of  Uses,  4.5.8  and  4.7.5(h)  by  adding 

Museum  as  a  new  permitted  use  in  the  Chart  and  Description  of 

Uses? 

Amendment  #18.  Are  you  in  favor  of  adoption  of  Amendment  #18 
as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  as 
follows: 

Amend  Article  4,  Chart  of  Uses,  4.6.11  and  4.7.6(k)  by  adding 

Family  Apartment  as  a  new  permitted  use  to  Chart  and  Description 

of  Uses? 

Amendment  #19.  Are  you  in  favor  of  adoption  of  Amendment  #19 
as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  by 
clarifying  Article  4,  4.7.1(a)  Agriculture  by  changing  the  term  "market 
gardent"  to  "vegetable  garden"? 

Amendment  #20.  Are  you  in  favor  of  adoption  of  Amendment  #20 
as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  by 
adding  Article  4,  4.7.2(i)  as  a  description  of  the  term  "Two  Family 
Residence"? 

Amendment  #21.  Are  you  in  favor  of  adoption  of  Amendment  #21 
as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  by 
including  "cats  and  other  animals"  in  Article  4,  4.7.6(h)  Stables  or 
Kennels? 

Amendment  #22.  Are  you  in  favor  of  adoption  of  Amendment  #22 
as  proposed  by  the  Plarming  Board  for  the  Town's  Zoning  Ordinance  by 
clarifying  the  manner  of  measuring  in  Article  5,  5.1.3  Front  Setback 
Area  for  lots  along  the  shorefront? 
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Amendment  #23.  Are  you  in  favor  of  adoption  of  Amendment  #23 
as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  by 
changing  the  description  of  Family  Apartment  and  moving  that 
description  from  Article  6.14  to  4.7.6(j)? 

Amendment  #24.  Are  you  in  favor  of  adoption  of  Amendment  #24 
as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  as 
follows: 

Amend  Article  7,  7.3.9  Mooring  Field  Parking  by  adding  a  new 

regulation  to  establish  off  street  parking  requirements  for  Mooring 

Fields? 

Amendment  #25.  Are  you  in  favor  of  adoption  of  Amendment  #25 
as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  as 
follows: 

Amend  Article  10,  10.1  Term,  Membership,  Authority  and  duties  of 

the  Zoning  Board  of  Adjustment  by  increasing  from  three  to  five  the 

number  of  alternates  allowed? 

Amendment  #26,  Are  you  in  favor  of  adoption  of  Amendment  #26 
as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  as 
follows: 

Amend  Article  10,  10.2.2  Special  Exceptions  by  correcting  a 

grammatical  error? 

Amendment  #27.  Are  you  in  favor  of  adoption  of  Amendment  #27 
as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  as 
follows: 

Amend  Article  11,  11.1  Application  by  revising  the  application 

sequence  and  coordination  between  Planning  Board  and  Zoning 

Board  of  Adjustments  and  add  application  standards? 

Amendment  #28.  Are  you  in  favor  of  adoption  of  Amendment  #28 
as  proposed  by  the  Planning  Board  for  the  Town's  Zoning  Ordinance  to 
amend  Article  12,  12.2  by  defining  criteria  which  must  be  met  before 
Zoning  Board  will  hear  an  application  for  variance? 

SECOND  SESSION 
ARTICLE  3  To  see  if  the  Town  will  vote  to  raise  and  apropriate  the 
sum  of  $  1,628,600  for  the  following  General  Government  expenses: 


Account 

Recommended 

No.        Purpose 

Approp. 

109.00   Executive  Expenses  ( Town  Officers'  & 

110.00   Selectmen  Expenses) 

$292,785 

246.00   Election,  RegisU-ation  &  Vital  Stats 

134,974 

123.68    Financial  Administration 

42,000 

123.60   Legal  Expenses 

85,848 
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123.24   Personnel  Administration  553,357 

743.00  Planning  &  Zoning  (includes  L.R.P.C. )  140,640 

840.00   General  Government  Buildings  169,052 

141.07   Cemetaries  3,200 

123.14   Insurance  193,004 

860.82   Island  Support  Services  12,740 

141.33   Budget  Committee  1,000 

ARTICLE  4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $1,223,150  for  the  following  Public  Safety  expenses: 

Account  Recommended 

No.        Purpose  Approp. 

304.00  General  Operations-Police  $661,675 
304.33   Capital  Improvements-Police  33,945 

412.01  General  Operations- Ambulance  Service  46,900 
401.01  General  Operations- Fire  447,960 
141.41  Civil  Defense  300 
141.45  Youth  Services  Bureau  29,490 
141.47   New  Hampshire  Humane  Society  2,880 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
simi  of  $1,870,005  for  the  following  Public  Works  expenses: 

Account  Recommended 

No.        Purpose  Approp. 

830.01     Highway  Division  $587,055 

830.90   Bridge  Construction  46,729 

870.33   Street  Lighting  13,900 

820.01    DPW  Administration  79,783 

850.12   Vehicle  Maintenace  117,989 

830.80   Capital  Equipment-Highway  50,500 

830.84   Highway  Reconstruction  125,853 

860.01    Solid  Waste  Management  368,973 

933.01    Sewer  Department  359,573 

190.01    ViUage  Water  District  5,650 

141.63   Laconia  Water  Works  14,000 

880.20   DPW  Remediation  Project  100,000 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $104,663  for  the  following  Health  &  Welfare  expenses: 

Account  Recommended 

No.        Purpose  Approp. 

141.53   Lakes  Region  General  Hospital  $4,750 


14 1 .5 1  Lakes  Region  Community  Health  &  Hospice  17,500 

141.65  New  Beginnings  500 
14 1 .49  Community  Action  Program  2,9 1 3 
141.57  Lakes  Region  Family  Services  3,500 
134.07  General  Assistance  75,500 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $239,162  for  the  following  Culture  &  Recreation  espenses: 
Account  Recommended 

No.        Purpose  Approp. 

502.00  Parks  &  Recreation  $104,490 

523.00   Skating  Rink  8,580 

623.00  Library  113,732 

545.00  Patriotic  Purposes  5.150 

752.20   Conservation  Commission  6,710 

755.40   Historic  District  Commission  500 

ARTICLE  8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 

sum  of  $828,080  for  the  following  Debt  Service  and  other  miscellaneous 

expenses: 

Account  Recommended 

No.        Purpose  Approp. 

123.49  Principal-Long-Term  Bonds  280,000 

123.50  Interest-  Long  Term  Bonds  270,494 

123.52  Interest -Tax  Antidcipation  Notes  150,000 

123.53  Principal-Winnipesaukee  River  Basin  74,585 

123.54  Interest  -  Winnipesaukee  River  Basin  13,000 

123.66  Capital  Reserve-Fire  Equipment  40,000 
141.61    Laconia  Airport  Auathority  1 

ARTICLE  9.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
$15,000  to  purchase  a  water  tank  truck  for  the  Department  of  Pubhc 
Works,  to  be  financed  in  the  following  manner: 

Withdrawal  from  Capital  Reserve  $10,000 

To  be  raised  by  taxation  5,000 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  Ten  Thousand  Dollars  ($10,000  )  for  survey  and  other 
preliminary  work  on  the  development  of  a  business  and  industrial  park 
on  land  owned  jointly  with  the  City  of  Laconia  (purchased  in  1977) 
located  along  the  Laconia  By-Pass. 


VI 


ARTICLE  11.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen 
to  apply  for,  receive,  and  expend  Federal  and  State  Grants,  which  may 
become  available  during  the  course  of  the  year,  and  also  to  accept  and 
expend  money  from  any  other  governmental  unit  or  private  source  to  be 
used  for  the  purposes  for  which  the  Town  may  legally  appropriate 
money;  provided:  (1)  such  grants  and  other  monies  do  not  require  the 
expenditure  of  other  town  funds  except  those  funds  lawfully 
appropriated  for  the  same  purpose;  (2)  that  a  public  hearing  to  be  held  by 
the  Selectmen  prior  to  the  receipt  and  expenditure  of  such  grants  and 
monies;  and  (3)  that  such  items  be  exempt  from  aU  provisions  of  RSA 
32  relative  to  limitations  and  expenditure  of  Town  monies,  all  as 
provided  by  RSA  31:95-b. 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  authorize  the  Library 
Trustees  to  apply  for,  receive,,  and  expend  Federal  and  State  Grants, 
which  may  become  available  during  the  course  of  the  year,  and  also  to 
accept  and  expend  money  from  any  other  governmental  unit  or  private 
source  to  be  used  for  the  purposes  for  which  the  Town  may  legally 
appropriate  money;  provided:  (1)  such  grants  and  other  monies  do  not 
require  the  expenditure  of  other  town  fimds;  and  (2)  that  such  items  be 
exempt  from  all  provisions  of  RSA  32  relative  to  limitations  and 
expenditure  of  Town  monies,  all  as  provided  by  RSA  202-A:4-c. 

ARTICLE  13.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen 
to  do  the  following: 

(1)  To  apply  for,  contract  for,  and  accept  State  and/or  Federal 
aid  relative  to  disaster, 

(2)  To  borrow  money  on  the  credit  of  the  Town  in  anticipation 
of  taxes; 

(3)  To  sell  and  transfer  title  to  all  real  estate  acquired  by  the 
town  by  default  of  redemption  from  any  tax  sale,  or  tax  lien 

and  by  foreclosure  of  mortgages  on  property  given  by  land 
developers  as  security  for  road  bonds,  to  such  persons  and 
upon  such  conditions  as  they  shall  see  fit  and  as  justice  may 
require. 

(4)  To  accept  gifts  of  personal  property,  other  than  money, 
which  may  be  offered  to  the  Town  for  any  public  purpose, 
subject  to  the  conditions  contained  in  RSA  31:95-e. 

(5)  To  take  and  hold  in  trust  gifts,  legacies  and  devices  made 

to  them  for  the  establishment,  maintenance  and  care  of 
any  public  purpose,  in  accordance  with  RSA  31:19. 
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ARTICLE  14.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  accept  the  dedication  of  any  street  shown  on  a  subdivision 
plat  approved  by  the  Planning  Board,  provided  that  such  street  has  been 
constructed  to  applicable  Town  specifications  as  determined  by  the 
Board  of  Selectmen  or  their  agent. 

ARTICLE  15.  To  see  if  the  Town  will  vote  to  discontinue  a  portion  of 
Oakland  Avenue  pursuant  to  RSA  231:43  desdcribed  as  follows: 

All  that  portion  of  land  as  depicted  on  plan  entitled  "Boundary 
Line  Adjustment  between  Lots  5-43,  5-45,  5-39,  5-38  and  Town  of 
Gilford,  Oakland  Avenue,  Gunstock  Acres,  Gilford,  Belknap  County, 
New  Hampshire"  dated  December  14, 1992,  prepared  by  Steven  J.  Smith 
Associates,  Inc.  said  land  more  particularly  described  as  follows: 

Commencing  at  an  iron  pin  located  on  the  northerly  side  of 
Oakland  Avenue  at  the  southeasterly  comer  of  Tax  lot  5-53;  thence  along 
said  road  or  cul-de-sac  portion  of  said  way  on  a  radius  of  90  feet,  207.91 
feet  to  an  iron  pin  set  in  the  southeasterly  comer  of  Tax  Lot  5-43;  thence 
on  a  radius  of  90  feet,  306.92  feet  to  an  iron  pin  set  on  the  southerly  side 
of  Oakland  Avenue;  thence  on  a  radius  of  20.57  feet,  24.06  feet  to  an 
iron  pin  set  on  the  proposed  new  southerly  boundary  of  Oakland 
Avenue;  thence  on  a  radius  of  70  feet  long  said  new  proposed  or 
remaining  portion  of  Oakland  Avenue,  235.42  feet  to  an  iron  pin  set; 
thence  on  the  same  radius  of  70  feet,  121.70  feet  to  an  iron  pin  set; 
thence  on  a  radius  of  47.35  feet,  37.42  feet  to  the  place  of  beginning. 

ARTICLE  16.  To  see  if  the  Town  will  vote  to  authorize  the  Selectman 
to  deed  Lot  #8-128  to  the  Federal  Deposit  Insurance  Corporation  for 
payment  of  all  past  due  property  taxes,  as  well  as  those  taxes  that  would 
have  been  assessed  if  the  property  had  not  been  tax  deeded  to  the  Town, 
plus  interest,  costs  and  other  expenses. 

ARTICLE  17.  To  see  if  the  Town  will  vote  to  require  the  Selectmen: 

To  publish  in  a  local  newspaper,  thirty  (30)  days  prior  to  the 
effective  date  of  any  appointment  of  an  individual  to  any  Town  Board  or 
Commission,  the  following: 

1.  Notice  of  the  Town's  intent  to  appoint  an  individual  to  any 
Town  Board  or  Commission;  and, 

2.  Notice  of  the  means  by  which  the  Town  shall  receive  public 

input  and  comment  on  any  such  proposed  appointment.  (By 
petition) 


Vffl 


Given  under  our  hands  and  seal  this  10th  day  of  February  in  the 
year  of  our  Lord  Nineteen  Hundred  and  Ninety-Three. 
Gordon  H.  Weymouth,  Chairman 
Russell  R.  EHimais 
Philip  D.  LaBonte 
SELECTMEN  OF  GILFORD,  N.H. 

We  hereby  certify  that  we  gave  notice  to  the  inhabitants  within- 
name  to  meet  at  the  time  and  place  and  for  the  purposes  within- 
mentioned  by  posting  up  an  attested  copy  of  this  Town  Warrant  on 
February  10, 1993,  at  the  Gilford  Middle  High  School,  place  of  meeting, 
and  like  attested  copies  at  the  Town  Hall,  Gilford  Public  Library  and 
Department  of  Public  Works,  being  public  places  in  said  Town,  on  the 
same  date. 

Gordon  H.  Weymouth,  Chairman 

Russell  R.  Dumais 

Philip  D.  LaBonte 

Subscribed  and  sworn  to  this  10th  day  of  February,  1993. 
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NOTICE 
ELECTION  OF  OFFICERS 

1993 
The  State  of  New  Hampshire 

To  the  inhabitants  of  the  School  District  of  the  Town  of  Gilford  in 
the  County  of  Belknap  and  State  of  New  Hampshire,  qualified  to  vote 
upon  District  Affairs: 

You  are  hereby  notified  to  meet  at  the  Gilford  Middle  High  School 
in  said  district  on  Tuesday,  the  Ninth  day  of  March,  1993,  at  eight 
o'clock  in  the  forenoon  to  vote  for  District  Officers: 

1 .  To  choose  a  Moderator  for  the  ensuing  year. 

2.  To  choose  a  Qerk  for  the  ensuing  year. 

3.  To  choose  a  Treasurer  for  the  ensuing  year. 

4.  To  choose  one  member  of  the  School  Board  for  the  ensuing 
three  years. 

Polls  will  not  close  before  7:00  P.M. 

The  foregoing  procedure  calling  for  election  of  your  District 
Officers  at  the  annual  Town  Meeting  is  authorized  by  statute  (RSA 
297:  A)  and  adopted  by  the  District. 

Given  under  our  hands  and  seals  this  Fifteenth  day  of  February, 
1993. 

Gail  Tapply,  Chairperson 
Susan  AUen 
Richard  Briggs 
Frank  Gallagher 
Cathleen  Pierce 

A  true  copy  of  Warrant:  Attest: 

Gail  Tapply,  Chairperson 
Susan  AUen 
Richard  Briggs 
Frank  Gallagher 
Cathleen  Pierce 
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SCHOOL  WARRANT 

1993 

STATE  OF  NEW  HAMPSfflRE 

To  the  inhabitants  of  the  School  District  of  Gilford  in  the  County  of 
Belknap,  State  of  New  Hampshire,  qualified  to  vote  on  District  affairs: 

YOU  ARE  HEREBY  NOTIFIED  TO  MEET  AT  THE  GILFORD 
MIDDLE  HIGH  SCHOOL  IN  SAID  DISTRICT  ON  TUESDAY,  THE 
SIXTEENTH  DAY  OF  MARCH,  1993,  AT  7:00  O'CLOCK  IN  THE 
EVENING,  TO  ACT  UPON  THE  FOLLOWING  SUBJECTS: 

ARTICLE  I:  To  determine  and  appoint  the  salaries  of  the  School  Board 
and  truant  officer,  and  fix  the  compensation  of  any  other 
officers  or  agents  of  the  District. 

ARTICLE II:  To  hear  the  report  of  the  Agents,  Auditors,  and 
Committees,  and  pass  any  vote  relating  thereto. 

ARTICLE  III:  To  choose  Committees  in  relation  to  any  subject 
embraced  in  the  warrant. 

ARTICLE  IV:  To  see  if  the  district  will  raise  and  appropriate  the  sum  of 
Sixty-seven  Thousand  Dollars  ($67,000)  to  allow  the 
School  Board  to  contract  for  the  development  of  bid 
specifications  and  plans  associated  with  conversion  of  the 
heating  and  ventilation  system  at  Gilford  Middle  High 
School  if  so  recommended  by  the  study  committee. 

ARTICLE  V:  To  see  if  the  Gilford  School  District  will  vote  to  establish 
a  Capital  Reserve  Fund  under  the  provisions  of  RSA  35:1 
for  the  purpose  of  replacing  the  Air  Conditioning  Units  at 
the  Gilford  Middle  High  School  and  to  raise  and 
appropriate  the  sum  of  Fifteen  Thousand  Dollars 
($15,000)  to  be  placed  in  this  fund.  (Majority  vote 
required) 

ARTICLE  VI:  To  see  what  sum  of  money  the  District  will  vote  to  raise 
and  appropriate  for  the  support  of  schools,  for  salaries  of 
school  district  officers  and  agents,  and  for  the  payment  of 
statutory  obligations  of  the  district. 

ARTICLE  VII:  To  transact  any  other  business  which  may  legally  come 
before  this  meeting 
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Given  under  our  hands  and  seals  this  Fifteenth  day  of  February, 
1993. 

Gilford  School  Board 
Gail  Tapply,  Chairperson 
Susan  Allen 
Richard  Briggs 
Frank  Gallagher 
Cathleen  Pierce 

A  true  copy  of  Warrant:  Attest: 

Gail  Tapply,  Chairperson 
Susan  Allen 
Richard  Briggs 
Frank  Gallagher 
Cathleen  Pierce 
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BUDGET  OF  THE  SCHOOL  DISTRICT 


Section 

School 

Budget  Comm. 

Purpose  of  Appropriation 

Approved 

Board's 

Recommended 

Instruction 

Regular  Programs 

4,693,879 

4,845,284 

4,817,628 

Special  Programs 

562,915 

595,565 

595,565 

Vocational  Programs 

26,500 

25,000 

25,000 

Other  Instruct.  Programs 

225,467 

230,927 

227,281 

Support  Services 

' 

Attend.  &  Social  Work 

2 

2 

2 

Guidance 

229,333 

224,588 

224,588 

Health 

83,161 

82,937 

82,937 

Psychological 

47,700 

48,870 

48,870 

Speech  Path.  &  Audiology 

54,830 

54,571 

54,571 

Improvement  of  Instruction 

35,361 

35,539 

35,539 

Educational  Media 

136,485 

146,742 

146,742 

Other  Inst.  Staff  Serv. 

550 

550 

550 

School  Board 

21,732 

88,742 

88,742 

SAU  Management  Serv. 

170,590 

185,208 

185,208 

School  Administration 

526,005 

532,764 

532,764 

Operation  &  Maintenance 

736,054 

794,424 

792,424 

of  Plant 

Pupil  Transportation 

260,479 

264,041 

263.860 

Food  Service 

Managerial  Services 

Other  Support  Servuices 

Fixed  Qiarges 

Salary  Adjustment 

Facilities  Acquisition  and 

53,000 

71,000 

71,000 

Construction 

Other  Outlays 

Bond 

-0- 

Principal 

284,600 

290,000 

290,000 

Interest 

177,275 

158,600 

158.600 

To  Federal  Projects  Fund 

50,000 

50,000 

50,000 

To  Food  Service 

65,253 

65,182 

65,182 

Deficit  Appropriation 

-0- 

Total  Appropriations 

8,441,171 

8,790,536 

8,757,053 

xvm 


ESTIMATED  REVENUE 


Section  n 

Revenues  &  Credits 

Revised 

School  Board' 

s     Budget 

Available  to 

Revenues 

Budget 

Comm. 

Reduce  School  Taxes 

Unreserved  Fund  Balance 

307,043 

90,000 

90,000 

Foundation  Aid 

School  Building  Aid 

86,002 

86,002 

86,002 

Area  Vocational  School 

2,000 

2,000 

2,000 

Driver  Education 

8,000 

8,000 

8,000 

Catastrophic  Aid 

8,920 

8,920 

8,920 

Child  Nutrition  Program 

35,000 

35,000 

35,000 

Handicapped  Program 

50,000 

50,000 

50,000 

Sale  of  Bonds  or  Notes 

-0- 

-0- 

Tuition 

950,000 

1,000,000 

1,000,000 

Earnings  on  Investments 

8,000 

8,000 

8,000 

Pupil  Activities 

15,000 

15,000 

15,000 

Other  Earnings 

15,000 

15,000 

15,000 

Total  School  Revenues  1,484,965  1,317,922        1,317,922 

&  Credits 

District  Assessment  6,956,206         7,472,614        7,439,131 

Total  Revenues  &  District      8,441,171  8,790,536        8,757,053 

Assessment 
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